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Minutes of the Regular Meeting of the Faculty of the College of Liberal Arts
March 31st, 2022,
12:30pm Bush Auditorium

Presiding: Jana Mathews, President of the CLA Faculty
Recording Minutes: Richard Lewin, Vice-President of the CLA Faculty / Secretary
Moderating: Julia Maskivker, Parliamentarian
Members in attendance: 033122 (83 members were signed in)
Alaya Seghair; Anderson; Archard; Balzac; Boniface; Brown S-E; Brown V., Caban, Canamary; Carnahan;
Cavnaugh J.; Charles; Cooperman; Cornwell; Coyle; Crozier; Cummings; Douguet; Dunn; Elva; Ewing;
Fetscherin; Fokidis; French; Fuse M.; Garcia; Gerchman; Grau; Greenberg; Guerrier; Hargrove; Harwell;
Heileman; Hope, Houston; Hudson, Jamir; Jones; KC; Kiefer; Kistler; Kodzi; Lewin, Lines; Luchner; Manak;
Maskiviker, Mesbah; Mohr; Montgomery; Mosby; Mswaka; Murdaugh,; Musgrave; Myers; Nichter; Nodine;
Norsworthy;, Painter; Parsloe; Patrone; Philips; Pieczynski; Pinto; Poole; Prosser; Queen; Reich; Riley;
Robertson; Russell; Ryan; Santiago-Navaez; Sardy; Savala; Shideler; Singer; Stone; Summet; Sutherland;
Szopa; Tanner; Tillmann; Tome; Vierrether; Vottero; Williams; Yankelevitz; Yu; Zhang.
Guests: Karla Knight; Janette Smith; Student Government; Nancy Chick; Kaitlyn Harrington.
CLA Byelaws: Those eligible to vote in CLA: all full-time faculty, including artists-in-residence,
visiting appointments, lecturers, and instructors.
Quorum: We are at 202 voting faculty in 2021-2; thus 68 present meets quorum (93 voting 021722)
Questions & Comments are not annotated by name, in line with abbreviated Roberts Rules

Meeting called to order at 12:35pm.
I. Approval of Minutes from March 3rd, 2022 CLA Faculty Meeting:
a. Jana Mathews, President of the CLA Faculty, asked for any changes to the minutes as
circulated; none being proffered. Proposed by Wenxian Zhang & seconded by Ryan Musgrave
b. Mathews asked for approval of the minutes from the March 3rd CLA faculty meeting, voting
via clickers: 62 yes votes, 1 no vote & 6 abstentions; Motion was approved.

II. Announcements:
a. Introduction of 2022-2023 SGA President and Vice President:
Jana Mathews, President of the CLA Faculty: Pleased to introduce Akheem Mitchell ’23 and
Sendy Sejourne ‘23 who shared that were elated to act as advocates for DEI and financial
transparency, to connect & share concerns to create solutions, break down barriers and build
hope.

III. Faculty Governance Elections

a. Curriculum Committee (CC): At-Large Positions (2). Mathews asked for nominations from the
floor; hearing none, nominations were closed and voting via clickers to select top two from the
list of 5 nominees. 2 new members of CC were confirmed as Emily Russell & Kasandra Riley
b. Student Life Committee (SLC): At large Positions (2) Mathews asked for nominations from the
floor; hearing none, nominations were closed and voting via clickers to select from the list of 3
nominees. 2 new members of SLC were confirmed as Walter Mswaka & Rene Tanner
c. All-Faculty Appeals Committee (AAC): Mathews asked for any Full Professor nominations
from the floor; hearing none, nominations closed and voting via clickers 73 yes votes, 2 no votes
& 3 abstentions; Motion endorsed for Anca Voicu to serve on AAC.
d. Faculty Evaluation Committee (FEC) 2022-23 Slate Mathews reminded those present that we
do not vote on individual members, but rather on the whole slate as presented by the EC. Voting
via clickers 64 yes votes, 7 no vote & 3 abstentions; Slate was approved.

IV.

CLA Faculty Discussion of Endowed Chair Term Limits and Straw Poll
Jana Mathews, President of the CLA Faculty: FAC 2018- 20 conducted a wholesale review of
various forms of faculty compensation, culminating in a philosophy of compensation and a set of
initial recommendations for a policy on endowed chairs, as circulated and discussed on March 21,
2019. That meeting ended with a survey/straw poll (not a vote). A number of factors including
COVID stalled our conversation, and several chairs are now either vacant, or about to be vacated
due to retirements. Demographics of our Faculty are radically different in March 2022 and we are
about to do a new wave of hires. Endowed Chairs are not a faculty governance issue per se; the
purview lies with the academic Administration. However Faculty have both the capacity and
privilege to act in an advisory capacity.
To that end I motion to move into a Committee of the Whole, do I have a second? Mattea Garcia
seconded. Voting via clickers: 62 yes votes, 8 no vote & 5 abstentions; thus Faculty meeting
approved moving to a Committee of the Whole.
The Proceedings of the Committee of a Whole are not included in these minutes directly,
although they are referenced in a separate Report of the Committee of the Whole.
CLA Faculty meeting was subsequently resumed by acclamation of the body.
Endowed Chair Models under Consideration
Mathews: Before we begin, does anyone have any clarifying questions about endowed chairs,
how they currently operate or are funded? Hearing none:
Note the Self-Interest Paradox: Anyone who speaks in defense of our current model risks being
viewed as self-interested, and anyone who speaks in favor of a new model comes across as being
self-interested as well. We are all thus self-interested, but hopefully we are also all interested in
the common good. To that end it should be possible to talk in terms of principles and
philosophies, with the idea that these viewpoints will guide the administration in shaping policy.
How does one think about chairs?
The role that chairs play informs us how we see their terms?
- Is it a gold watch/reward for past contributions to be carried through to retirement?
- Is it incentive for future goal orientation and resources to activate effort while you hold the chair
Model A: Status Quo - No open application and hold chair to retirement;

Model B: Current Chairs: 5-year renewable appointments, no open application process at end of
term; hold chair until retirement. Future chair awards, open application for each 5-year term;
chair holder may reapply.
Model C: Terms for current chair holders extended for 5 years; other than contractual / gift
agreements. All chairs conferred by open application process at the end of each 5 year term; chair
holders may reapply.
Straw poll: You are voting for these 3 options in order of preference.
Straw Poll, voting via clickers, conducted to rank faculty preference, in order, from most to least
preferred model: Model A; 22.97%; Model B: 30.18% & Model C: 37.05%; abstentions 9.80%;
Faculty expressed preference indicated support in the following order: Model C > Model B >
Model A; importantly however no model received a majority of the straw poll votes cast.

V.

Proposal for a new CLA Minor in Advocacy and Social Justice (ASJ)
Lisa Tillmann, Kenan Chair, on behalf the ASJ Committee: Included in spring proposals for
2020; but all formations of new programs were placed on hiatus due to Covid. Spring of 21
Advocacy and Social Justice was reviewed by Hanover Research in terms of its market
positioning. ASJ endorsement was received from multiple units including programs and
departments across the College, adding to this list remains an open process.
Interdisciplinary faculty, drawing upon a wide range of expertise, utilize existing resources; cost
is minimal; supports our retention and recruiting efforts for students, faculty, and staff. It goes
without saying as to why it is an imperative for a coherent program on advocacy and social
justice to be initiated now. Unprecedented climate changes, 6th mass extinction and the war in
Ukraine, to mention a few. Highlights from the Hanover Research report led to a
recommendation for an interdisciplinary minor in ASJ. Summary slide showing this data and job
prospects, as well as a list of sample ASJ careers; occupations are growing at three times the
national average. Requirements are fairly simple, and deliberatively reflect other minors that are
interdisciplinary. A 3 course foundation; methods, theory and a CE designation course, with 3
electives. Note 36 electives are listed in proposal on page 3, and the overwhelming majority of
these electives do not require a prerequisite. Currently there are 14 different departments and
programs involved and we intend to grow. We cannot think of a single program that could not
chose to contribute a topic course should they wish. ASJ is also congruent with rFla sampling of
graduate programs.
Proposed by Lisa Tillman on behalf of ASJ, seconded by Jonathan Harwell.
Comments:
Qu: How many minors and majors? A small one course class that counts and three cores classes
also potentially small, can they fill everything else suggested?
Lisa Tillmann: All core and elective classes are already being taught, cross-listed in their home
departments and part of the curriculum hence a minimal cost issue. SGA had pointed our
Curriculum Committee as ‘a weed on campus’ and in terms of taking real action this decision
seems a no brainer.
Qu: Can you take 3 additional courses, plus CMC, and earn a minor?
Lisa Tillmann: Only two double dips, so somewhat limited, tweaking existing methods theory can
meet a criteria as we have laid them out. Up to half of the 6 courses for the minor, 3 are CMC, so
yes technically you could take 3 additional courses.
Kathryn Norsworthy, ASJ Committee, Graduate Counselling & CMC. There is a recruitment
piece on counselling side, grounded in a program on social justice, as we are experiencing record
admissions, with an idea of drawing students towards this program due to the social justice piece.

I am excited to note more focus by students at all levels.
Sendy Sejourne, SGA Vice President: Students are not those who would benefit the most, as they
would not be registering for the courses you already have.
Kathryn Norsworthy, ASJ Committee, Graduate Counselling & CMC: Teaching undergraduates
to house more thoughts via a collectivism course, the same as CMC105 / ASJ105. This allows
students to assess a 100 level course, getting big enrollments, and hoping to catch students at the
beginning of their journey, and encourage them in going in other directions via AJS cross-listing.
Qu: Philosophical question. Happy to vote for this; but it will be our 54th minor if we adopt it, and
every time we add another minor, we dilute what we are already doing, one core course here and
there. - yet it all adds up. To date we have only added; could there not become a time when we
want to consider what our core disciplines are – to create better minors conceptually – since I
worry we are far better at adding courses, rather than creating the needed focus in our programs.
Jill Jones, Chair of Curriculum Committee. We do close down programs that are not effective.
Not positive that comes to the faculty each time, but there are clear examples of this each year.
Jill Jones called the question and Lee Lines seconded.
Do you approve the proposal for the new minor in Advocacy & Social Justice?
Voting via clickers 59 yes votes, 10 no votes & 3 abstentions; Motion passes.

VI.

Committee Reports: (deferred until the next meeting)
Motion from the floor: Emily Russell A quick plug for our on campus dining: if we can get
such a meaningful set of discussions over just a few lunches, then please let’s do this more!
Jana Mathews: Motion to adjourn, so moved by Emily Russell, seconded by Jill Jones.
CLA Faculty Meeting was thus adjourned at 1:35pm.

Report of the Committee of the Whole – Endowed Chairs - 033122
Committee of the whole established: Jana Mathews CLA President presiding.
Faculty mentally walked out of faculty business meeting and walked into a committee of the
whole discussion.
There have been different advisory mechanisms on this topic over the years: current chairholders have presented and discussed (multiple times) with FAC; FAC and EC have discussed it.
We have had at least one email survey. This is the broadest forum – a discussion with all CLA
Faculty.
Plan to use three avenues of inclusivity for today’s conversation: Spoken debate, Mentimeter
(anonymous), and straw poll. Intention is that no single form should have the ability to carry or
decide this question.
Mentimeter.com: restricted everyone to 1 comment or question using this mechanism.
A big topic but two core issues: 1) benefits, and 2) terms and conditions.
1) Benefits: $5,000 stipend & $3,500 research stipend (course releases were included prior
to Covid and research stipend was $3,200)
Want to focus the conversation on 2) terms and conditions.
Laurie Hauck, Vice President for Institutional Advancement: There are 24 chairs total (19 in
CLA) ≈ $72.5m in total supporting these, albeit unequally, across the Endowment. Any unmet
costs to support chairs is taken from our operational budget.
Three are four Leadership chairs that specifically align with institutional priorities, with clear
service obligations and course releases: Maher, Warden & Binz chairs - which are off the table so we are discussing the remaining chairs, & potential options for these.
However there are 2 CLA chairs that are deemed ‘Life chairs’ whereby the donor gift
agreements do not allow changes without Court intervention: Mertz & Scholar in Classical
Studies chairs.
3 chairs were contractually agreed upon (Mertz; Rapetti-Trunzo and Cornell Social
Entrepreneurship chairs) where we cannot break such contracts so there are boundary conditions.
About 12 chairs out of the 19 in CLA are actually available potentially.
Comments:
The historical context is that the Philosophy of Compensation report favoured an open
application process, and expressed a frustration at a lack of transparency.
All other changes came from our Administration – the William R Kenan chair’s most significant
benefit was the course release; so trusting that we are reconsidering the course releases going
away, were not consulted on that but imposed due to a shortfall on the long-term nature of the
endowment, but crucially Faculty were not consulted at any time.

In 1999, whilst not completely sure, not a single women had an Endowed Chair: Margaret
McLaren was the first, but it should not be lost on this Faculty that once women gained some
parity among Endowed chairs, the extra time available from a course release was summarily
taken away, and this is especially frustrating and inequitable.
Equitable rotation is a way to move forward certainly but there is nothing more valuable than
time for Scholarship.
An Endowed chair is a recognition of extraordinary work, but the mechanism is not really our
business, came to the FAC, who I believe did not choose to pass this forward. Serious
consideration needs to be carefully balanced without endorsement from any Faculty Committee.
Of course, Course releases are not within Faculty purview; but do we want to pass on opinions
while this is not on the table, given fewer and fewer chairs now that include releases?
Endowed chairs are not equitably distributed across the divisions, and that needs to be part of the
conversation. Fully support the concept in terms of a more equitable distribution over time. A
chair should not be a career expectation for everyone.
Laurie Hauck, Vice President for Institutional Advancement: How fundraising actually works:
We meet a donor and she might say I want an Endowed Chair in honour of my mother, but we
cannot give these back, so we must create a synergy with what they are voluntarily wanting to do
and what our institutional priority is. In particular these tend to be individual gifts, but typically
they do not cover the true cost of the benefit being conferred. This is the first college at which
chairs received a course release. Principle for distribution is typically only a research grant, a
salary bump or stipend; but rarely can it cover the $2m+ necessary, without which it does not
provide enough returns to fund an ongoing course release for the portion of salary and benefits,
coupled with the costs of covering that course. Equitable distribution can never happen within an
Endowment context, unless we support an entire College, or Department, or Discipline.
Philanthropy is expressed with a preference only. We could well need a ‘Habitat for Humanity’
chair; but a rare bird among alumni with a sufficient amounts to give in that way, and a
discipline that specifically matters enough to them to support a coincidence of wants.
From the Mentimeter:
Chair circulation: Multiple faculty chose not to pass these decisions, should we give an approval
without a Committee decision, and monetary research dollars risk being wasted without any
release time to use them, so what is the purpose of a chair in any specific program or discipline?
Point of Information: Jana Mathews, President of CLA Faculty: FAC did pass it forward, EC
did endorse this; but it did not go through to the CLA meeting it was scheduled for in the spring
of 2019.
Jennifer Cavenaugh, Dean of the Faculty: Addressing the term-limit piece: our Faculty are
already much more diverse, and in another 10 years will be even more so. Given that, it is
difficult to think about access to Chairs only in say another 20 or 30 years, so our conversations
must be around DEI as another important factor to consider.

Ex-Maher Chair for Distinguished Teaching: 10 years in at Rollins, and such a privilege to
inherit the Maher chair from Gary Williams, that really opened up so many frontiers that I could
not have explored otherwise; field-based immersions, grants and curricular experiments, as well
as team teaching opportunities that were truly exceptional compensation. Conversation should
go beyond the impact,on faculty and consider the wider impact on students, and thus an
endorsement for Model C. A Chair is much bigger than the individual that occupies it. I
stepped down and it was then passed to Rachel Newcomb. I feel honoured to be associated with
such a great group of colleagues and I believe the impacts of Chairs are magnified by their
rotation as there are many ways to distinguish yourself as a professor. Finally I do not believe
that a 6th year in the Maher Chair for me would have been as meaningful as that first year in the
Chair for Rachel.
Jana Mathews proposed, and Lee Lines seconded returning from a Committee of the Whole to
resume the CLA Faculty meeting. This was approved by acclamation of the body.

Possible straw poll language 1 for non-leadership CLA faculty chairs (ie. chairs that are
not linked to program director or other leadership positions):
Option 1: We recommend that everything stays the same. Current and future endowed chairs
should have 5-year renewable appointments 2 with no open application process at the end of
each term. Unless these individuals do not fulfill the terms of their positions, it is expected that
individuals will retain their titles and accompanying privileges for their professional lifetimes.
Option 2: We recommend that current endowed chairs have 5-year renewable appointments
with no open application process at the end of each term. Unless current chairs do not fulfill the
terms of their position, it is expected that they will retain their titles and accompanying
privileges for their professional lifetimes. When a chair becomes vacant, it will be filled
through an open application process for a 5-year term. At the end of this period, applications for
this chair will reopen. The holder may reapply.
Option 3: We recommend that current chair holders who were conferred these titles and
accompanying privileges as terms of their contractual hiring retain their chairs for the duration
of their professional lifetimes. All other current chairholders will continue to hold their position
for an additional 5 academic years (2022-2027). At the end of this period, applications will
open. The current chairholders may reapply.

This language can be edited from the floor, of course. In the drafting, clarity was privileged over eloquence or
articulation
2
For the past 6 years, endowed chairs have had 1-year renewable appointments. It has always been the intent
and desire to return to longer term contracts.
1

Please rank your preference in order from most to least preferred. (Priority Ranking)
Responses
Percent

Weighted Count

Model A

22.97%

354

Model B

30.18%

465

Model C

37.05%

571

Abstain

9.80%

151

Totals

100%

1541

Rollins College Endowed Chair Policy
FAC Draft
EC endorsed – February 14, 2019
Endowed chairs, endowed professorships, and Cornell distinguished faculty positions
enable Rollins to recognize exemplary faculty who have evidenced excellence in at least two of the
faculty’s three primary emphases of teaching, scholarship, and service.
Endowed chairs and professorships are established with private gifts that the College has
formally accepted and are accompanied by supporting documentation governing the awarding
criteria and usage of the funds based on the College’s endowment spending policy. The College is
obligated to award endowed chairs and professorships to the best of its ability as stipulated in the
gift documentation. Any requests for changes to the awarding criteria must be directed to the
President and Vice President for Institutional Advancement.
1. Cornell Distinguished Faculty positions
a. The purpose of the CDFA is to recognize and incentivize faculty for excellence in at
least two of the following: teaching, scholarship, and service.
b. At the end of the CDFA term, the awardee will publicly present to the College
regarding their recent distinguished accomplishments in teaching, scholarship,
and/or service.
c. All tenured and tenure-track faculty are eligible and can apply. Recipients hold a
CDFA position for three academic years. CDFAs cannot be used to recruit new
faculty to the College.
d. In each year of the award the holder receives professional development funds, and
a base salary increase following completion of the three-year term. In AY18-19 the
annual award is $5000, and the base salary increase is $2500.
e. Recipients cannot simultaneously hold an Endowed Professorship or an Endowed
Chair position.

2. Endowed Professorships
a. The purpose of an Endowed Professorship is to recognize and incentivize faculty
for distinction in teaching, service, and most notably scholarship. At the end of the
endowed professorship term, the awardee will publicly present to the College
regarding their recent distinguished accomplishments in teaching, scholarship,
and/or service.
b. All tenured faculty are eligible and can apply. Endowed Professorships cannot be
used to recruit new faculty to the College.
c. Recipients hold the position for a term of six academic years. The holder of an
endowed professorship will receive a stipend, an annual course release, and annual
professional development funds. Endowed professorships can be held for no more
than two consecutive terms.
d. In AY18-19 the award is a course release, a $5000 stipend, and a $3300 professional
development fund.
e. Recipients are permitted to defer (“bank”) up to 3 course releases at a time; all
service responsibilities continue regardless of course releases taken
f. Recipients cannot simultaneously hold a Cornell Distinguished Faculty position or
Endowed Chair position
g. Endowed professorships cannot be used to recruit faculty except in such limited
cases where the standing gift documentation states that the award may be used
for this purpose.
3. Endowed Chairs
a. The purpose of an Endowed Chair is to recognize and incentivize faculty for national
and international distinction in teaching, service, and most notably scholarship. At
the end of each six-year term, the awardee will publicly present to the College
regarding their recent distinguished accomplishments in teaching, scholarship,
and/or service.
b. All tenured faculty are eligible and can apply.

c. Recipients hold the position for a term of six academic years. The holder of an
endowed chair will receive a stipend, an annual course release, and annual
professional development funds. Endowed Chairs do not have term restrictions.
d. In AY18-19 the award is a course release, a $5000 stipend, and a $3300 professional
development fund.
e. Recipients are permitted to defer (“bank”) up to 3 course releases at a time; all
service responsibilities continue regardless of course releases taken
f. Recipients cannot simultaneously hold a Cornell Distinguished Faculty or Endowed
professor position
Review Policy:
At the end of each year, awardees are required to submit reports to the Dean of the Faculty and
the Provost, in which they summarize their activities in teaching, scholarship, and service. The
Dean of Faculty and the Provost will review the summaries as the basis for the awardees’
reaffirmation letters. In the third year of the award term, the Dean of Faculty and the Provost will
review the annual reports and evaluate each awardee’s portfolio.
Renewal Policy:
In the fifth year of the award term, the awardee will submit a portfolio reflecting on their teaching,
service, and scholarship activities during the period of their endowment or since their renewal.
The portfolios will be evaluated by the Dean of Faculty and the Provost, who will submit letters of
evaluation to the FAC. The FAC will review the portfolios and evaluation letters for the past 5 years
and write an evaluation letter if necessary.
Application and Recommendation Process
The recommending committee for the awarding of endowed chairs, professorships, and
distinguished faculty is made up of seven members. The committee includes the chair of the
Faculty Affairs Committee, one tenured faculty member appointed by the FAC, three current
holders of endowed chairs, the Dean of the Faculty, and the Provost. To the degree possible, the

membership of the recommending committee reflects the diversity of the faculty and strives for
divisional representation.
In early December, the recommending committee distributes a call for applications for
open endowed chairs, professorships, and distinguished faculty positions. All tenured and tenuretrack faculty in the College of Liberal Arts are eligible to submit applications to open distinguished
faculty positions. All tenured faculty in the College of Liberal Arts are eligible to submit applications
for endowed chair and endowed professorships.
An application consists of a current vita, a letter (no more than 1000 words) addressing
evidence of excellence in teaching, scholarship, and service, and a one-page statement that sets
forth the goals over the period the endowed position is held. Applicants should also submit
supporting documentation, such as syllabi and other instructional material, and any other
evidence of excellence in teaching, scholarship, and service. By February 15, all applicants should
submit their materials to the Dean of the Faculty. The recommending committee makes its
recommendations on the basis of the applicant’s submitted materials.
The committee forwards its recommendations to the Provost for presentation to the
President in time for an announcement at the final faculty meeting of the spring term. Final
approval and awarding of persons to endowed professorships or endowed chairs are made by the
President in alignment with gift documentation.

Recommendations for Rollins Administration
1. FAC suggests that the current Cornell endowed chairs be converted to endowed
professorships. These positions are not restricted to any specific department and are the
most logical to be used as term-limited endowed positions. Additionally, the Kenan Chair,
the Binz chair in world studies, and the Johnson chair in distinguished teaching are not
tied to any single department and would therefore be most easily transitioned to
endowed professorships.
2. FAC wants to emphasize that the Administration is the steward of the endowed faculty
funds. We encourage the Administration to review funding for each of these positions
and make prudent choices regarding future appointments.
3. FAC suggests the Administration consider the benefits allotted to holders of these
endowed positions. FAC doesn’t feel it is within their purview to dictate the award
benefits. Given the new three-tiered endowed chair structure, it may be appropriate to
review the benefits provided to award holders.

4. The terms endowed professorship and endowed chair are used internally to Rollins
College to differentiate between fixed term and fully renewable endowed faculty
positions. Both titles indicate a type of endowed chair. We encourage Institutional
Advancement to simply use the term endowed chair when working with outside funding
sources.

Frequently Asked Questions about Endowed
Chairs (ECs)
Purpose and Rationale:
Two years ago, the Faculty Affairs Committee was tasked with evaluating Rollins’ approach to
faculty compensation as a part of the College’s strategic plan. As part of the committee’s work, it
drafted and presented a Compensation Philosophy to the College of Liberal Arts faculty. This
philosophy was amended and approved in Fall 2017 and emphasized the importance of openness,
transparency, and equity in compensation. Among its other charges, the Compensation Philosophy
stated that, “the process of selecting recipients of major awards and endowed chairs must be open
and transparent. Faculty should be able to nominate and self-nominate in all cases.” In Spring
2018, FAC began work on an endowed chair policy, in keeping with the compensation philosophy.
As part of its work, FAC examined how endowed positions are awarded and compensated at
Rollins’ benchmark institutions. Below is a series of Frequently Asked Questions about endowed
chairs.

1.

2.

3.

4.

What is an Endowed Chair?
a. Endowed Chairs are awarded to faculty to recognize excellence in teaching and
scholarship. These awards are funded, in part or in full, by the gifts from donors who
wished to establish an endowed chair.
How is a faculty member awarded an Endowed Chair?
a. Currently, Endowed Chairs are awarded by the President. Under the proposal
developed by the Faculty Affairs Committee and advanced by the Executive
Committee, a recommending committee formed of faculty and administrators would
present a slate of candidates to the President. The awarding of Endowed Chairs would
still be made by the President.
Are Endowed Chairs limited to certain departments?
a. The donor gift agreements stipulate that some Endowed Chairs are connected to
specific disciplines. Of our current 24 Endowed Chairs in the College of Liberal Arts,
13 include specifications about eligible disciplines. Tenured faculty in any
department are eligible for the remaining 11 Endowed Chairs.
b. Disciplines with Endowed Chairs: English, Classics, Mathematics, Sciences, Physical
Education, Theater, Education, International Business, Chemistry, Music, History.
What are the benefits to being an Endowed Chair?
a. At Rollins, faculty members in the College of Liberal Arts who hold Endowed Chairs
annually receive one course release, $5000 stipend, and a $3300 professional
development fund. Endowed Chairs can “bank” up to three course releases, meaning
that they can use these three banked courses towards a semester in which they are
released from teaching responsibilities.. Endowed Chairs are also eligible for the
other awards and grants for which all faculty can apply and/or be nominated, except
for the Cornell Distinguished Faculty Awards.
b. Benchmark Institutions: Benefits can cover a wide range – course load reduction for a
specified time (Allegheny College); Professional development and student

5.

6.

7.

8.

9.

10.

collaboration funding (Allegheny College); two course releases/year to dedicate time
to scholarship (Gustavus Adolphus College); Stipends for summer research,
professional development funds, and special endowed chair stationary (Hope
College); $5000 faculty stipend, $2500 student collaborator stipend, and $2500
research funding (Luther College).
How are Endowed Chairs funded?
a. The compensation (salary + award benefits) for Endowed Chairs are only partially
paid for by the endowing gift. Each endowing gift covers a different portion of the
Endowed Chair benefits. In all cases, the Dean’s salary budget provides the remaining
salary.
Are Endowed Chairs a rank or an award?
a. Rollins: At Rollins, Endowed Chairs are an award, not a rank. Endowed Chairs are
required to submit annual reports and the awards can be renewed every five years.
b. Benchmark Institutions (BIs): In most cases Endowed Chairs are viewed as an award.
It is unclear if any benchmark schools view an Endowed Chair as a rank or an award.
When an Endowed Chair award is underfunded, what happens?
a. Rollins: If an Endowed Chair is not fully funded, the Dean’s office pays for the
difference in compensation. The money comes from the same pool used for other
faculty benefits, including department budgets, conference travel budgets, and
research and development funds (e.g., Critchfield and Course Development Grants).
b. Benchmark Institutions (BIs): Benchmark schools did not provide information
regarding underfunded Endowed Chair gifts.
Do ECs expire? Do they rotate? Are there term limits?
a. Rollins: Currently, the practice has been that ECs are subject to renewal every five
years and the EC is retained by that faculty member, provided satisfactory renewal,
until retirement.
b. Benchmark Institutions (BIs): Benchmark schools have a variety of endowed
positions. Some are awarded until the faculty member retires, while other schools
award endowed positions for a limited term.
How many Endowed Chairs are there?
a. Rollins: The College of Liberal Arts currently has 24 Endowed Chairs.
b. Benchmark Institutions (BIs): Augustana College – 19 chairs; Furman University –
24 Endowed Chairs & 9 term-limited Endowed Positions; Hope College – 22
Endowed Professorships; Illinois Wesleyan University – 20 Chairs; Luther College
11 Chairs; Macalester College – 14 Chairs.
How are faculty members awarded an Endowed Chair?
a. Recruitment to Rollins: Sometimes, Endowed Chairs are used to recruit faculty to the
College.
b. Recognition of excellence: Endowed Chairs are sometimes awarded in recognition of
excellence primarily in scholarship.

ADVOCACY & SOCIAL JUSTICE (ASJ)

1

I. Endorsing Departments, Programs, and Units: Africa & African American Studies; Anthropology; CICI
(Center for Inclusion and Campus Involvement); CLCE (Center for Leadership and Community
Engagement); Critical Media & Cultural Studies; Communication; Environmental Studies; Film Studies;
Global Health; Graduate Studies in Counseling; Office of International Programs; Public Policy & Political
Economy; Rollins College Bonner Leaders; Social Impact Hub; Sociology; Student Media
*We welcome additional endorsements; contact Lisa Tillmann at: Ltillmann@rollins.edu or 407-4430145.
II. Program Description
Rollins long has offered social justice and/or advocacy-focused courses across disciplines and programs.
The ASJ minor enables students to coalesce courses into a coherent educational experience.
Social justice involves deep analysis of social problems and systemic inequalities and the collaborative
building of fair, equitable alternatives. According to Lee Anne Bell (2016, p. 3), “The goal of social justice is
full and equitable participation of people from all social identity groups,” with special attention to historically
marginalized persons and communities.
As much as any prior generation, today’s students inherit serious local, national, and global challenges and
crises (e.g., climate change, war, and poverty). The ASJ program offers opportunities to “look deeply and
see clearly” what’s happening and what’s at stake so that we can responsibly and ethically empower and
(en)act.
Bell (2016, p. 3) discusses social justice as not only a goal but also a process, one that is “democratic and
participatory, respectful of human diversity and group differences, and inclusive and affirming of human
agency and capacity for working collaboratively with others to create change.” Together with students as
well as campus and community partners, ASJ faculty serve as co-mentors. We provide a welcoming
environment in which students facilitate the research, design, and delivery of social justice initiatives in the
classroom, on campus, and in the community.
These initiatives seek to analyze and redress social injustice at ALL levels: micro (individual), meso (one’s
immediate spheres of influence, such as family, school, and workplace), and macro (public policy).
III. Rationale
Students need tools to navigate our era of disinformation, division, and rising authoritarianism. The
framework of “social justice” requires that ASJ’s values, principles, practices, and policies be inclusive,
democratic, equitable, and just. The program reflects and fosters the Rollins mission, particularly in
supporting students to become engaged citizens and responsible leaders living meaningful, purposeful
lives.
Interdisciplinary ASJ-affiliated faculty have research, teaching, and activism experience and expertise in,
e.g., criminal justice, disability/ableism, economic inequality and equity, environmental sustainability,
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gender/cisgenderism, health, human rights, immigration, peace, politics, poverty, public policy, race/racism,
sex/sexism, sexual orientation/heterosexism, and social movements.

This program complements and supports, rather than competes with, existing programs such as Africa &
African American Studies; Anthropology; Critical Media & Cultural Studies; Economics; Middle East & North
Africa Studies; Public Policy & Political Economy; Social Entrepreneurship; Social Innovation; Sexuality,
Women’s, & Gender Studies; and Sociology.
IV. Requirements
• 3 core courses: ASJ 105 (CMC 105), ASJ 200 (CMC 200), ASJ 305 (CMC 305)
• 3 ASJ electives
o At least 2 ASJ electives must be at the 300 level or above
o At least 1 ASJ elective must be applied, meaning the course is not only about
advocacy and social justice but also involves the practice of advocacy (i.e., 1 or more
initiatives that push beyond individual consciousness-raising and contribute to the
transformation of social systems)
o At least 1 course with a CE (Community Engagement) designation, within or outside
the student’s ASJ minor courses.
Students are encouraged to consider fulfilling electives through CE field studies as well as
approved study abroad programs (semester-long, summer, and field study).
Core Classes 1
ASJ 105 Advocacy & Social Justice (cross listed as existing CMC 105): engages students in
exploring their own dominant and marginalized social identity locations and experiences; exposes
students to power-sharing stances that promote systemic change in solidarity with affected
communities; examines the history and models of successful social movements; and culminates in
their researching, designing, and engaging in one or more social justice campaigns.
ASJ 200 Research for Advocacy & Social Justice (cross listed as existing CMC 200): exposes
students to diverse practices and examples of social justice research; engages students in
semester-long projects involving both library research and original, social-change-focused
research, ideally in solidarity with one or more marginalized populations.
ASJ 305 Social Justice Theories & Practices (cross listed as CMC 305 pending CC new course
subcommittee approval): explores from an intersectional perspective multiple liberation and social
justice approaches, including (but not limited to) Freirean liberation theory, critical theory, feminist
theories (stretching beyond Western mainstream feminism), and decolonial frameworks.
Possible electives
An asterisk denotes an applied elective.
The CMC department can launch the core course offerings for ASJ. It is our hope that other departments
can modify existing foundations, research methods, and theory courses to expand the field of options.
1
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•
•

PPE 119 Introduction to Public Policy & Political Economy
ANT 200 Cultural Anthropology
SWAG 205 Introduction to Sexuality, Women’s, and Gender Studies
COM 240 Intercultural Communication
THE 244 Theatre and Disability (CE)
ANT 251 Native American Cultures
POL 252 American Civil Rights Law
THE 265 Critical Performance Ethnography
CMC 270 Media, Gender & Sexualities
POL 302 The Politics of Global Poverty
ECO 307 International Economics
CMC 310 Media, Peace & Justice*
SI 310 Nonprofit Leadership and Innovation
PHI 312 Feminist Theory
PHI 315 Gender, Rights, and Relativism
CMC 320 Political Economy of Body & Food
ANT 321 Public Archaeology
CMC 325 Incarceration & Inequality*
CMC 330 Native American Media & Cultural Studies
ENV 330 Women and the Environment
SOC 330 Social Movements, prereq: any prior SOC class or permission
SOC 331 The Civil Rights Movement, prereq: any prior SOC class or permission
POL 332 International Human Rights* (CE)
CMC 335 Critical Disability Studies
POL 330 Peace and Conflict Studies
PSY 332 Psychology of Social Behavior
THE 336 Theatre for Social Justice
COM 340 Health Policy and Advocacy Communication
ENV 340 Environmental Justice
ANT 350 Anthropology and the Family
SWAG 350 Feminist Methodology
THE 360 Forbidden Acts: The Queer Aesthetic in 20th Century Theatre & Film
POL 363 American Social Policy
ECO 371 International Economic History
HIS 375 History of the Vietnam War
PSY 400 Organizational Development

Per College policy, students minoring in ASJ may count up to three shared courses with their major.
In addition, several departmental topics courses as well as honors and general education courses are and
would be congruent with ASJ and could count for the minor.
Sample ASJ-Congruent Departmental Topics Courses

•
•

ANT 395 Activism & Social Change
PHI 240 Gandhi and Social Justice
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Sample ASJ-Congruent RCCs
• RCC 100 BlackLivesMatter
• RCC 100 LGBTQ+ Solidarity & Equality
Sample ASJ-Congruent rFLA Courses
• rFLA 100A Performance Ethnography
• rFLA 100C Food Democracy
• rFLA 200A Dance and Activism
• rFLA 200A Theatre, Creativity and Social Change (CE)
• rFLA 200C Inequality & Privilege
• rFLA 200C Murder, Memory, Maya
• rFLA 200C Climate Change Politics (CE)
• rFLA 200H Societies and Identity in the Middle East
• rFLA 200H Ethics and Global Justice
• rFLA 300 Ethics & Social Justice
• rFLA 300 Minorities in the Middle East
• rFLA 300 Learn/Teach About the Holocaust (CE)
• rFLA 300 Practicing Social Justice (CE)
• rFLA 300 Theatre, Identity, and Difference
V. Procedure for New ASJ Courses
The proposed minor welcomes courses, existing and new. The ASJ director and an interdisciplinary
steering committee will review proposals to:
• count existing courses as ASJ electives or ASJ applied electives
• develop new ASJ electives and applied electives
• develop additional ASJ foundations (105), research methods (200), and theory (305) courses
See Appendix for more detailed requirements.
Per standard procedure, all changes to the minor will be forwarded to the Curriculum Committee for review.
VI. Sample ASJ-Congruent Graduate Programs
• Arizona State University, School of Social Transformation: Justice Studies (MS, PhD)
• Australian Catholic University, Institute for Social Justice: Social and Political Thought (PhD)
• Canadian Mennonite University: Peacebuilding and Collaborative Development (MA)
• Eastern Mennonite University, Center for Justice and Peacebuilding: Restorative Justice (MA),
Conflict Transformation (MA)
• Rollins College, Graduate Studies in Counseling: Counseling Psychology (MA, social justice
focused)
• University of British Columbia, The Social Justice Institute: Gender, Race, Sexuality and Social
Justice (MA, PhD)
• University of Massachusetts (Amherst), College of Education: Social Justice Education (MEd, PhD)

•
•
•
•
•

University of Massachusetts (Boston): Global Inclusion and Social Development (MA, PhD)
University of Notre Dame, Kroc Institute for International Peace Studies: Global Affairs –
International Peace Studies (MGA), Peace Studies (PhD)
University of San Diego, Joan B. Kroc Institute for Peace and Justice: Conflict Management and
Resolution (MS), Peace and Justice (MA), Peace and Law (JD/MA), Social Innovation (MA)
University of Toronto, Ontario Institute for Studies in Education: Social Justice Education (MA,
MEd, PhD, EdD)
Vanderbilt: Community Development and Action (MEd), Community Research and Action (PhD)
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VII. Sample ASJ-Congruent Careers
• Clergy
• Counselor
• Documentary filmmaker
• Educator
• Lawyer
• Nongovernmental organization member (e.g., community organizer, legislative consultant)
• Public health advocate
• Public official
• Social worker
• Teacher
VIII. Parallel Programs
Benchmark School
Allegheny College
Elon
Emerson College
Furman University
High Point University
Hobart & William Smith
Hollins University
Hope College
Luther College
Manhattan College

Program(s)
Community and Justice Studies (major, minor)
Poverty & Social Justice (minor)
Peace and Social Justice (minor)
Poverty Studies (minor)
Social Innovation (minor)
Social Justice Studies; Civic Engagement & Social Justice (minors)
Social Justice (minor)
Peace and Justice (minor)
Social Welfare (minor)
Peace and Justice Studies (major, minor)

IX. Departmental Budget Impact: no increase is anticipated. The interdisciplinary ASJ minor will rely on
existing and new courses that are—or will be—cross-listed with other programs and taught on-load. At this
time, the minor does not require new faculty lines. Any faculty member in any department or program is
welcome to participate.
X. Report on Library Resources: compiled by Jonathan Harwell, Head of Content Curation
In Olin Library we affirm that we currently have substantial resources across formats to support this
important and relevant new program of study. The library faculty members through existing liaison
relationships with all contributing departments have the expertise to partner with the ASJ teaching faculty

and support the academic progress of students pursuing the minor. (Jonathan Harwell, Head of Content
Curation; Deborah Prosser, Director of Olin Library)
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Along with large collections of journals and books in various formats, the Olin Library currently has the following
databases to support the proposed program:
• Academic Search Ultimate: Full-text articles from more than 9200 scholarly journals and popular
publications covering a wide range of topics, including global health, public health, epidemiology
and communicable diseases.
• Academic Video Online: More than 64,000 video titles spanning the widest range of subject areas
including anthropology, business, counseling, film, health, history, music, and more, curated for the
educational experience.
• African American History Database: A robust catalog of data provided by Infobase
• African American Newspapers Series I: 1827-1998 and Series 2: 1835-1956: These collections
include access to a wealth of U.S. newspapers that chronicle a century and a half of the African
American experience. Includes many rare and historically significant newspapers related to
cultural, literary, ethnic, and social history.
• African American Periodicals, 1825-1995: Features more than 170 wide-ranging periodicals by and
about African Americans.
• Access World News: Find global information on topics related to business, communication,
education, environmental studies, health, international studies, performing and fine arts, political
science, religion, social issues and more from a variety of news media featuring newspapers,
videos, images and web-only content including the Orlando Sentinel, Miami Herald, USA Today
and international sources.
• Chicago Defender: Offers primary source material essential to the study of American history and
African American culture, history, politics, and the arts. The Chicago Defender (1910-1975) was a
leading African American newspaper, with a wide readership outside Chicago.
• Communications and Mass Media Complete: This database offers nearly 420 full-text journals on
Communications, Mass Communications, Mass Media, etc.
• Federal Surveillance of African Americans, 1920-1984: Throughout the twentieth century Black
Americans of all political persuasions were subject to federal scrutiny, harassment, and
prosecution. The Federal Bureau of Investigation enlisted black "confidential special informants" to
infiltrate a variety of organizations. Hundreds of documents in this collection were originated by
such operatives. The reports provide a wealth of detail on "Negro" radicals and their organizations.
In addition to infiltration, the FBI contributed to the infringement of First Amendment freedoms by
making its agents a constant visible presence at radical rallies and meetings. This archive is based
on original microfilm.
• Films on Demand: A comprehensive, curriculum-focused video subscription providing unlimited
access to thousands of videos. With over 26,000 titles and counting, Films on Demand includes
Oscar, Emmy, and Peabody award-winning documentaries and A-list performances spanning the
arts.
• Films on Demand: Archival Films & Newsreels: Video Collection Over 5000 archival films &
newsreels from Films on Demand
• GreenFile: Covers articles examining human impact on the environment, with indexing, abstracts,
and some Open Access full text.
• Hispanic American Newspapers, 1808-1980: Hispanic views on nearly every major theme in
American life. Hundreds of searchable newspapers published in the United States by Hispanics.

•

•
•
•
•
•
•

•

•
•
•

•

7

The History Makers: The HistoryMakers is a national 501(c)(3) non-profit research and educational
institution committed to preserving and making widely accessible the untold personal stories of
both well-known and unsung African Americans. Through the media and a series of user-friendly
products, services and events, The HistoryMakers enlightens, entertains and educates the public,
helping to refashion a more inclusive record of American history.
ICPSR (Inter-University Consortium for Political and Social Research): Data archive of more than
250,000 files of research in the social sciences. It hosts 21 specialized collections of data in
education, aging, criminal justice, substance abuse, terrorism, and other fields.
Independent Voices: A digital collection of alternative press newspapers, magazines and journals,
drawn from the special collections of participating libraries.
JSTOR: Access to full-text articles (with a delay of 3-5 years) from leading scholarly journals in a
wide range of disciplines, including Anthropology, Population Studies, Sociology, Health Policy,
Health Sciences, and Public Health.
Kanopy Streaming Service: This database provides access to videos that can be streamed and
viewed instantly. Collections include feature films, educational documentaries, and rare archival
footage on a variety of topics.
ProQuest Research Library: Access to full-text business information in the health industry as well
as popular and scholarly periodical literature in global health, public health, and health policy.
Race Relations in America: Based at Fisk University from 1943-1970, the Race Relations
Department and its annual Institute were set up by the American Missionary Association to
investigate problem areas in race relations and develop methods for educating communities and
preventing conflict. Documenting three pivotal decades in the fight for civil rights, this resource
showcases the speeches, reports, surveys, and analyses produced by the Department’s staff and
Institute participants, including Charles S. Johnson, Dr. Martin Luther King, Jr., and Thurgood
Marshall.
Ralph J. Bunche Oral Histories Collection on the Civil Rights Movement: The Ralph J. Bunche Oral
History Collection from the Moorland-Spingarn Research Center is a unique resource for the study
of the era of the American civil rights movement. Included here are transcriptions of close to 700
interviews with those who made history in the struggles for voting rights, against discrimination in
housing, for the desegregation of the schools, to expose racism in hiring, in defiance of police
brutality, and to address poverty in the African American communities.
Research Methods Primary Sources: Nearly 200 essays, videos, how to guides, and case studies
by subject specialists that explain how to use primary sources.
Roper Center iPOLL: A large collection of poll data, 1935 to present, all US polling firms, broad
topical coverage of opinions and behavior on social issues, politics, pop culture, international
affairs, and more. International and US datasets available for immediate download.
SAGE Research Methods: SAGE Research Methods supports research at all levels by providing
material to guide users through every step of the research process. Nearly everyone at Rollins is
involved in research, from students learning how to conduct research to faculty conducting
research for publication to librarians delivering research skills training and doing research on the
efficacy of library services. SAGE Research Methods has the answer for each of these user
groups, from a quick dictionary definition, a case study example from a researcher in the field, a
downloadable teaching dataset, a full-text title from the Quantitative Applications in the Social
Sciences series, or a video tutorial showing research in action.
SocINDEX with Full Text: the world’s most comprehensive sociology research database,
encompassing the broad spectrum of sociological study.

•

Web of Science: A database for the natural and social sciences indexing thousands of journals
going as far back as 1900.
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Financial plan for supporting the expansion of library resources/the contracts needed for the new program and
the focus of that support
• Streaming Video: We foresee licensing perhaps five streaming films per year to support this
curriculum, at an estimated cost of $750 annually.
• Databases and Journals: We will monitor interlibrary loan usage to determine whether any
database or individual journal subscriptions might be needed to support the curriculum.
• Books: Because the library does not limit purchases based on recommendations submitted by
faculty, we foresee no need to designate a specific amount of our collection budget for the
program. Faculty who teach ASJ courses would be expected to select current library books in
support of those courses, as is generally the case with Rollins’ curricular programs.
XI. Student Testimonials
The following testimonials represent three class years, ten programs of study, and multiple student
organizations.
Farahana Cajuste (class of 2021): Hi, my name is Farahana Cajuste and I am a Junior double majoring in
Economics and Public Policy. I am the President of the Latin American Student Association, UN Millennium
Fellow, Lucy Cross Student Worker, and a PPIA Fellow at Carnegie Mellon. I think that the ASJ minor is
great initiative because it can expose students to the different approaches used in activism, advocacy, and
social change. Hopefully this can also challenge our campus/students to express their opinions in and
outside of the classroom which can lead to more overall engagement throughout our campus. I can easily
imagine a CE component to some of these courses and it would be great for Rollins on the marketing side
in regard to recruiting/attracting students who are passionate about certain issues throughout high school.
My only concern would be that I truly believe that this is an opportunity to diversify the professors who are
teaching certain topics…
Gianna Gronowski (2020): My name is Gianna Gronowski, and I am a senior at Rollins, majoring in Critical
Media & Cultural Studies, double-minoring in Creative Writing and Communication. I am the President of
Non Compis Mentis sorority, a member of Pinehurst, Spectrum, and Voices for Women, as well as an
Admissions Diplomat. When [I was] initially told…about the new ASJ program, I knew this was something
that had to be seen through to fruition. Something that I have admired about Rollins, and always tell my
tour groups, is that Rollins encourages its students to put their money where their mouths are, to practice
what they preach. Every time I have done a project, I have been encouraged by my professors, no matter
the department or discipline, to go out and actually implement my work. I think that a program being
implemented, like the ASJ minor, would work to bridge the gap between all areas and disciplines, bringing
the Rollins College community together as a whole.
Sarah Ismael (2020): My name is Sarah Ismail; I am a senior majoring in Critical Media and Cultural
Studies and minoring in Social Entrepreneurship & Business. I am the President of Rollins College's Muslim
Student Union. I am writing in support of the proposed [ASJ] minor. As a fourth-year student at Rollins, I
have noticed that there are activists present all over campus. Typically, they wander aimlessly for a few
semesters, as I did, until they inevitably bump into someone with similar values and passions, often later
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than they would have wished. Creating this minor would serve as an opportunity to unify these activists and
enable them to collaborate in an organized and intentional manner with the guidance and support of faculty.
I believe this minor has great potential at Rollins and that it would be widely embraced by the student body.
Papaa Kodzi (2021): Hello, my name is Papaa Kodzi and I am a junior studying Biology and
Communication. I am the President of Rollins Black Student Union, Treasurer for Cru, Resident Assistant,
and Admissions Diplomat. When I heard about the proposed ASJ program I was immediately in full
support. Rollins is a school [of] activists. We are all fighting for humanity in our various sectors and
individual organizations so a program that can formalize what students are already passionate about is the
perfect next step. We must take steps to take it from a dream to a reality. This is the way that Rollins can
continue to lead the change.
Laura Pachon (2021): My name is Laura Pachon and I am a junior at Rollins College. I am studying
International Relations with a minor in Latin American and Caribbean Studies. As well, I am the President
of Amnesty International, a Wellness Ambassador, a 2019 Fall Peer Mentor, and have a work-study with
the Athletics Department. The [ASJ] minor, to me, seems to be one that is needed on campus. When [this
idea was proposed] to several student leaders… I was immediately excited. In my opinion, this campus is
full of students who are looking to make changes for the better in society but may not know where to start. I
thought of myself in this case. I reinstated the Amnesty International Chapter here at Rollins although I
didn’t feel I had the experience for this; slowly, I am getting the hang of it, but if I had this minor at my
fingertips when I had the idea of reinstating this organization it would have assisted in making us have a
larger impact and influence on campus.
XII. Appendix: ASJ Course Approval Form
1. Core foundations courses will:
• engage students in exploring their own dominant and marginalized social identity locations and
experiences
• expose students to power-sharing stances that promote advocacy in solidarity with affected
communities
• examine the history and models of successful social movements
• culminate in students researching, designing, and engaging in one or more social-justice-focused
campaigns
Please articulate how your course reflects and advances each of the above:
2. Core methods courses will
• expose students to diverse practices and examples of social-justice-focused research
• engage students in semester-long projects involving both library research and original research,
ideally in solidarity with one or more marginalized populations
Please articulate how your course reflects and advances each of the above:
3. Core theory courses will explore from an intersectional perspective multiple liberation and social justice
approaches, including (but not limited to)
• Freirean liberation theory

•
•
•

critical theory
feminist theories (stretching beyond Western mainstream feminism)
decolonial frameworks

Please articulate how your course reflects and advances each of the above:
4. An ASJ (non-applied) elective will be infused with social justice values, principles, and practices. As
stated in the ASJ curriculum: “Social justice involves a deep analysis of social problems and systemic
inequalities and the collaborative building of fair, equitable alternatives.”
Please describe how your course reflects and advances the above:
5. An ASJ applied elective will be infused with social justice values, principles, and practices. In addition,
students will actively engage in the analysis and transformation of social systems through social justice
initiatives.
Please describe the activist initiatives in which students will engage and HOW those could contribute to
systemic change:
XIII: Work Cited
Bell, L. A. (2016). Theoretical foundations for social justice education. In M. Adams, L. A. Bell, D. J.
Goodman, & K. Y. Joshi (Eds.), Teaching for diversity and social justice (3rd edition) (pp. 3-26).
Routledge.
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Department/Program
Minor

DEMONSTRATION OF LEARNING PLAN|REPORT
CMC
Advocacy & Social Justice

Program Chair:
Department/Program Assessment Liaison:

Year:
Date:

2022
2-27-2022

Lisa Tillmann
Lisa Tillmann

I. Program Overview
The Advocacy & Social Justice (ASJ) minor will prepare Rollins students with the knowledge and skills necessary
for identifying systemic social problems, researching them effectively, and developing and advocating for evidencebased solutions.
Learning outcomes for students in the ASJ minor include:
• Mindfulness: the ability to “look deeply and see clearly things as they are”
• Reflective Observation: the ability to re-experience an experience (e.g., meeting a decision-/policymaker),
engaging its concrete details personally, emotionally, and bodily
• Abstract Conceptualization/Critical Thinking: the ability to engage one’s analytical faculties and articulate,
“What did we learn from the experience?”
• Active Experimentation/Critical Action: the ability to apply what was learned to new situations (e.g., an
assigned advocacy project, one’s political engagement, relationships with family/friends, classes one might
take, an internship/job one might pursue, a type of graduate program one could consider, future advocacy or
activism)
Upon completing the minor, students will be able to:
• Identify systemic problems and advocate for solutions that address root causes
• Understand how systemic problems inequitably impact community members depending on their identity
locations in dominant and historically underrepresented/marginalized groups
• Leverage skills and knowledge gained through their coursework and applied experiences to contribute to
systemic change
• Implement and assess actions taken
II. Program Mission
To provide a welcoming, inclusive environment within which students, staff, faculty, and community members
become collaborative learners and advocates: analyzing structural problems, identifying and researching evidencebased solutions, and contributing to equity- and justice-focused change at all levels: micro (personal), meso (one’s
immediate spheres of influence, such as family, school, and workplace), and macro (policy).
The framework of “social justice” requires that ASJ’s values, principles, practices, policies, and curriculum be
inclusive, democratic, equitable, and just.
The ASJ minor uses existing strengths at Rollins, including current faculty members whose teaching, research, and
professional experiences align with advocacy and social justice. Rollins has a number of existing programs and
units with strong ties to ASJ; these include but are not limited to our endorsers: Africa & African American Studies;
Anthropology; CICI (Center for Inclusion and Campus Involvement); CLCE (Center for Leadership and Community
Engagement); Critical Media & Cultural Studies; Communication; Environmental Studies; Film Studies; Global
Health; Graduate Studies in Counseling; Office of International Programs; Public Policy & Political Economy; Rollins
College Bonner Leaders; Social Impact Hub; Sociology; and Student Media.

For many years, Rollins has offered social justice and/or advocacy-focused courses across disciplines and
programs. The ASJ minor enables students to coalesce courses into a coherent educational experience.
The proposed minor leverages existing faculty expertise and responds to local, Florida, and national needs (see
Hanover Market Analysis) to create an innovative degree program that: 1) fills a curricular gap, 2) responds to
student demand for an undergraduate minor focused on advocacy and social justice, and 3) aligns with the College
mission to prepare students to practice engaged citizenship. Further, ASJ reflects and fosters the college’s
longstanding commitment to community engagement as a strategic way to build partnerships between students,
faculty, and community-based organizations working to serve local populations. ASJ also could serve as a
recruitment tool for highly-motivated students passionate about redressing systemic inequities.
III. Results of Actions Planned in Last Assessment Cycle (Closing the Loop)
A. What actions planned to improve learning reported in the last assessment cycle were implemented?
B. What were the results of those actions?
Examples include curriculum or course revision, faculty development, pedagogical adjustments, student
services, resource allocations, or other factors contributing to student achievement.
C. What adjustments to the department’s assessment plans reported in the last assessment cycle were
implemented and what impact did those changes have on the results reported in this cycle?
Not applicable; DoL data collection would begin with program’s launch.

IV. Demonstration of Learning Plan
Articulate at least three and up to five learning outcomes for your program. Identify and measure each year, one primary outcome for year-over-year comparisons.
Measure at least one additional outcome each year. All outcomes should be measures at least once in every five-year cycle. At least two learning outcomes for each
department/program should connect to American Association of Colleges and Universities (AAC&U) Liberal Education for America’s Promise (LEAP) learning
outcomes: http://www.aacu.org/leap/vision.cfm and http://www.aacu.org/value/rubrics.
LEAP
Outcome
Select an
AAC&U
LEAP
Learning
Outcome, if
appropriate,
using the
pull-down
menu.
Intercultural
Knowledge|C
ompetence

Civic
Engagement

Learning Outcome

Ways of Demonstrating Learning

Outcome Benchmark

Specific and
measureable statement
of what students will
know and be able to do
at degree completion.

In what courses, assignments, or
projects will the department/program
provide students with opportunities to
demonstrate what they are learning?
How will faculty members assess
student learning?
At least one direct and one indirect
measure* must be included in the
overall demonstration of learning plan.

How will the department know
students have met
expectations?
Ex: 90% of students will
demonstrate mastery of the
ability to synthesize material
from multiple viewpoints based
on a departmental rubric.

Enrolled students will
develop an
understanding of and
respect for community
needs that reflect the
diverse identity
locations that
characterize that
community.

Assess in ASJ 105 Advocacy & Social
Justice (or other Foundations course)

As of post-test, 90% of
students will demonstrate
proficiency in multicultural
competence as assessed by
program rubric.

Enrolled students will
collaborate on an
advocacy project
involving researching a
systemic problem,
identifying 1 or more
evidence-based
solutions, and
presenting their findings
to experts and decision/policy-makers (ideally
ones they have
recruited to attend the
presentations).

Direct Measure: Pre-test/post-test of
student competency using program
rubric
Indirect Measure: Number of student
hours devoted to beyond-theclassroom advocacy initiative(s) and
campaign(s)

Students will devote at least 5
hours per term to beyond-theclassroom advocacy
initiative(s) and campaign(s).

Assess in ASJ 200 Research for
Advocacy & Social Justice (or other
Methods course)

Per a program rubric, 90% of
students and student teams will
perform at a satisfactory or
above level on their team
advocacy documents (team
fact sheet, team presentation
slides) and live or filmed
delivery.

Direct Measure: team advocacy
project preparation and presentation

Results
Based on evidence
collected, summarize how
students performed and
compare results to
expectations.

Evidence
File name for
evidence
documents
supporting
results (attach
as separate
documents
when
submitting
report).

Teamwork

Enrolled students will
collaborate effectively

Assess in CE course
Direct Measure: Observations of
community engagement

Per a program rubric, 90% of
students will demonstrate
collaborative behaviors,
competencies, and
dispositions.

*For an overview of direct and indirect methods of assessing demonstrated student learning, see Suskie, L. (2009). Assessing student learning: A common sense
guide (2nd ed.). San Francisco, CA: Jossey-Bass .
EXAMPLE:
Inquiry and
Analysis

Anthropology majors will
demonstrate research and
writing competency using
appropriate disciplinary
methods and form.

Senior seminar research papers or honors
theses will be assessed using a
departmentally-developed rubric
(uploaded).

70% of majors will meet
or exceed expectations
for research and writing
mastery based on a
departmental rubric that
includes VALUE
standards.

In 2011-2012, 88% of
majors met or exceeded
expectations in five of six
evaluation criteria; an
increase of 10% from 20102011.

Rubric.doc
SummaryScore
s.xlxs
ScoresOverTim
e.xlsx

V. Curriculum Map: Courses Where Demonstration of Learning Occurs
For more information on and examples of curricular mapping please see the National Institute for Learning Outcomes Assessment (NILOA) Curriculum Mapping
Tool Kit at http://www.learningoutcomesassessment.org/documents/Mapping%20Learning.pdf.
Key: I = Introduced, R = Reinforced or opportunity to practice, M = Mastery expected, D= Demonstration of learning evidence collected
Learning
Outcome

ASJ 105

Outcome 1: I, D
Intercultural
KnowledgeCompetence
Outcome 2: I
Civic
Engagement
Outcome 3: I
Teamwork

ASJ 200

CE Course

R

R

R, D

R, D

R, D

R

Courses or Projects
Course/Project Course/Project
4
5

Course/Project
6

Course/Project
7

Course/Project
8

EXAMPLE:
Key: I = Introduced, R = Reinforced or opportunity to practice, M = Mastery expected, D= Demonstration of learning evidence collected
Learning Outcome

Courses or Projects
CHM 101

CHM 201

CHM 301

Demonstrate mastery of the four principle chemistry disciplines:
analytical, organic, physical, and inorganic

CHM 450
Capstone

I

R

R

M, D

Demonstrate proficiency in laboratory techniques

I

R

M, D

Demonstrate research skills and experience

I

R

M,D

Demonstrate preparation for entry into graduate or professional
schools, or the job market

I

R

R

Senior
Exit Survey

D

VI. Action(s) Planned to Improve Learning Based on Results
1. What was learned as a result of your analysis this year that has implications for teaching and learning?
2. What issue, action item, or change will the department/program undertake based what was learned?
These changes could include curriculum or course revision, faculty development, pedagogical adjustments,
student services, resources, or other factors contributing to improved student learning and achievement.
Not applicable; DoL data collection would begin with program’s launch.
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New Programs and Substantive Change/Discontinuation of Existing Programs
Program Name
College
Department or Program

Contact(s), E-mail, Phone
Type of Program
Level
Credit or Non-Credit
Preferred CIP Code
Total Credit Hours
Effective Date
Rationale and
Needs Analysis for
New Programs,
Changes, or
Discontinuation

Advocacy & Social Justice
CLA
Africa & African American Studies; Anthropology; CICI (Center for Inclusion and Campus
Involvement); CLCE (Center for Leadership and Community Engagement); Critical Media &
Cultural Studies; Communication; Environmental Studies; Film Studies; Global Health;
Graduate Studies in Counseling; Office of International Programs; Public Policy & Political
Economy; Rollins College Bonner Leaders; Social Impact Hub; Sociology; Student Media
Lisa Tillmann, Ltillmann@rollins.edu, 407-443-0145
Minor
Undergraduate
Credit
30.2301 Intercultural/Multicultural and Diversity Studies
24 (six 4-credit classes)
Spring 2023

Rollins long has offered social justice and/or advocacy-focused courses across disciplines and programs.
The Advocacy and Social Justice minor enables students to coalesce courses into a coherent educational
experience.
Social justice involves deep analysis of social problems and systemic inequalities and the collaborative
building of fair, equitable alternatives. According to Lee Anne Bell (2016, p. 3), “The goal of social justice is
full and equitable participation of people from all social identity groups,” with special attention to historically
marginalized persons and communities.
As much as any prior generation, today’s students inherit serious local, national, and global challenges and
crises (e.g., climate change, war, poverty, the COVID-19 pandemic).
Students need tools to navigate our era of disinformation, division, and rising authoritarianism. The ASJ
program offers opportunities to “look deeply and see clearly” what’s happening and what’s at stake so that
we can responsibly and ethically empower and (en)act.

Program
Mission

ASJ’s mission is to provide a welcoming, inclusive environment within which students, staff, faculty, and
community members become collaborative learners and advocates: analyzing structural problems,
identifying and researching evidence-based solutions, and contributing to equity- and justice-focused change
at all levels: micro (personal), meso (one’s immediate spheres of influence, such as family, school, and
workplace), and macro (public policy).
The framework of “social justice” requires that ASJ’s values, principles, practices, policies, and curriculum be
inclusive, democratic, equitable, and just.

Alignment to
College
Mission

The program reflects and fosters the Rollins mission, particularly in supporting students to become engaged
citizens and responsible leaders living meaningful, purposeful lives.

Intended
Audience

Students holding diverse identities; students seeking to analyze and redress social injustice at ALL levels:
micro (individual), meso (one’s immediate spheres of influence, such as family, school, and workplace), and
macro (public policy).

Projected
Enrollment

35 students

Academic Program Information Sheet
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Location(s) of
Instruction

Main campus.

Admission
Requirements

Open to all admitted CLA students

Faculty
Required &
Credentials

The faculty member(s) overseeing or teaching in the program must hold terminal degrees in the
discipline(s) of courses taught, or a minimum of 18 graduate semester hours (g.s.h.) in the
discipline(s) of courses taught, or qualify for a credentialing exception based on “Outstanding
Contributions to the Teaching Field” (exception), as determined by the appropriate Dean’s Office.
See College Policy AC 2001 Faculty Credentialing.


Provide name of program coordinator and explain how his/her academic credentials meet
the above criteria, e.g., terminal degree, 18 g.s.h., or exception?



Provide names(s) of faculty expected to teach in the program (existing and new hires) and
explain how their academic credentials, e.g., terminal degree, 18 g.s.h., or exception, meet
the above criteria?



If existing faculty will staff the new program, explain how teaching assignments in the new
program will affect other offerings of the department and/or College, e.g., existing majors,
minors, general education, etc.

Existing faculty; all courses will be cross-listed with departments. Core course faculty credentials
include the following.
Lisa Tillman: Ph.D., Communication
Scholarship, teaching, and service focused on issues of social justice.
Representative Scholarship:
 Tillmann, L. M., Norsworthy, K., & Schoen, S. (2022). Mindful activism: Autoethnographies
of social justice communication for campus and community transformation. Taylor and
Francis.
 Tillmann, L. M. (2015). In solidarity: Friendship, family, and activism beyond gay and
straight. Routledge.
 Tillmann-Healy, L. M. (2001). Between gay and straight: Understanding friendship across
sexual orientation. AltaMira Press.
 Tillmann, L. M. (2016). Strange fruit: Race, terror, and the War on Terror. Qualitative
Inquiry, 22(1), 51-55.
 Tillmann, L. M. (2014). Wedding album: An anti-heterosexist performance text. International
Review of Qualitative Research, 7(3), 302-311.
Representative Teaching:
 Incarceration and Inequality
 LGBTQ+ Solidarity & Equality
 #BlackLivesMatter
 LGBTQ+ Identities & Activism
Representative Service:
 Coordinator, Interdisciplinary Minor in Advocacy and Social Justice
 Co-coordinator, Rollins Action Network (2015- )
 SAFE Zone co-founder, core team member, and trainer, LGBTQ+ Safe Zone Levels I and II
(2007- )
 Co-Chair, Diversity Committee (2004-05, 2002-03, 2001-02)

Academic Program Information Sheet
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Chair, College Planning and Priorities Committee Diversity Task Group (2002-03)

Representative Awards:
 William R. Kenan Endowed Chair, Critical Media & Cultural Studies (2018- )
 Bud Goodall and Nick Trujillo Best Book Award for In Solidarity: Friendship, Family, and
Activism Beyond Gay and Straight (2015)
 “Best Audio-Visual Ethnography,” Ethnography Division, National Communication
Association for Off the Menu: Challenging the Politics and Economics of Body and Food
(2014)
 “Best Audio-Visual Ethnography,” Ethnography Division, National Communication
Association for Remembering a Cool September (on LGBT civil rights, 2013)
 Presidential Award for Diversity & Inclusion, Rollins College (2012)
Kathryn Norsworthy: Ph.D. Ed Psych; Re-specialization (58 post-doctoral graduate semester
hours) in counseling psychology
Scholarship, teaching, and service focused on issues of social justice.
Representative Scholarship:
 Tillmann, L. M., Norsworthy, K., & Schoen, S. (2022). Mindful activism: Autoethnographies
of social justice communication for campus and community transformation. Taylor and
Francis.
 Norsworthy, K.L. & Khuankaew, O. (2020). Transnational feminist liberation psychology:
Decolonizing border crossings. In L. Comas-Diaz & E. Torres (Eds.), Liberation psychology:
Theory, methods, practice, and social justice (pp. 225-243). American Psychological
Association.
 Tillmann, L. M. & Norsworthy, K.L. (2015). In solidarity: Collaborations in LGBTQ+ activism.
In Solidarity: Friendship, family, and activism beyond gay and straight. Routledge.
 Norsworthy, K.L., Abrams, E.M., & Lindlau, S. (2012). Activism, advocacy, and social
justice in feminist counseling psychology. In C. Z. Enns & E.N. Williams (Eds.), The Oxford
Handbook of Feminist Multicultural Counseling Psychology. Oxford University Press.
 Norsworthy, K.L., & Khuankaew, O. (2006). Bringing social justice to international practices
of counseling psychology. In R, L. Toporek, L. Gerstein, N. Fouad, G. Roysircar, & T. Israel
(Eds.), Handbook for social justice in counseling psychology: Leadership, vision, and action
(pp. 421-441). Sage Publishing.
Representative Teaching:
 Graduate Counseling: Teach range of graduate courses in counseling program from a
multicultural feminist and diversity perspective.
o Multicultural and Social Justice Counseling
 Critical Media and Cultural Studies: Teach courses focusing on activism, social change,
community organizing, and mindfulness.
o Mindful Activism
Representative Service:
 Facilitator, Student LGBTQ Safe Zone Support Group (2015-16)
 SAFE Zone co-founder and core team member (training allies for LGBTQ+ students, staff,
and faculty; 2008-present)
 Rollins Diversity Council (Co-organizer 2000) (Co-chair, 2000-2002, 2004-2005, 20072009); Recruitment and Retention Committee of Diversity Council (Founder and Coorganizer; Co-chair, 2008-2012)
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Bringing feminist and social justice theories and practices to healthcare research and
practice (Facilitator). Workshop for masters and doctoral students and faculty. Khon Kaen
University, Khon Kaen, Thailand. November 2019.
Infusing social justice in the training of psychologists and social workers in Thai
universities: Curriculum development project (Consultant/Project co-facilitator). Sponsored
by Thailand Women’s Wellbeing and Gender Justice Program. Bangkok, Thailand,
May/June 2019.

Representative Awards:
 2016 Diversity Award, American Psychological Association Group Division. National
convention, August 2016, Denver.
 2014 Voice for Equality Award. Equality Florida (Florida statewide organization for LGBTQ+
civil rights).
 President’s Award for Diversity and Inclusion (Inaugural award). Rollins College. May 2010.
 Office of Multicultural Affairs (OMA) Lifetime Achievement Award. Rollins College (For
contributions at the college, local, national and international level). March 2009.
 Social Justice Award, American Psychological Association Society of Counseling
Psychology. National convention, August 2009, Toronto, Canada.
 Humanitarian Hero Honoree, American Psychological Association Division of Peace
Psychology. (Profile in the Dec. 2007 APA Monitor on Psychology). August 2008. American
Psychological Association Convention, Boston, Mass.
 Ohana Social Justice Award, Presented by American Counseling Association Counselors
for Social Justice Division, National convention, March 2002, New Orleans, LA.
Representative Employment:
 1995-2009 MOSAIC (Models of social activism in communities) A project of TIDES (nonprofit NGO) Implementation committee and founding member. MOSAIC is an organization
of international women activists, founded at the 1995 End of the Decade Conference on
Women, Beijing, China. MOSAIC develops partnership with organizations outside the west
that are devoted to activism on behalf of women and that need training in community
organizing, program development, special topics (i.e., violence against women, women’s
rights, HIV/AIDS, feminist counseling).
Coursework
Required
(Curriculum
Plan)

3 core courses:

Student
Learning
Outcomes

Learning outcomes for students in the ASJ minor include:
• mindfulness: the ability to “look deeply and see clearly things as they are;

•

ASJ 105 (CMC 105), ASJ 205 (CMC 200), ASJ 305 (CMC 305)

3 ASJ electives:
• At least 2 ASJ electives must be at the 300 level or above
• At least 1 ASJ elective must be applied, meaning the course is not only about advocacy
and social justice but also involves the practice of advocacy (i.e., 1 or more initiatives that
push beyond individual consciousness-raising and contribute to the transformation of social
systems)
• At least 1 course with a CE (Community Engagement) designation, within or outside the
student’s ASJ minor courses.

•

reflective observation: the ability to re-experience an experience (e.g., meeting a
decision-/policymaker), engaging its concrete details personally, emotionally, and bodily;

•

abstract conceptualization/critical thinking: the ability to engage one’s analytical
faculties and articulate, “What did we learn from the experience?”; and

Academic Program Information Sheet
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•

active experimentation/critical action: the ability to apply what was learned to new
situations (e.g., an assigned advocacy project, one’s political engagement, relationships
with family/friends, classes one might take, an internship/job one might pursue, a type of
graduate program one could consider, future advocacy or activism).

Upon completing the minor, students will be able to:
• identify systemic problems and advocate for solutions that address root causes;

Evaluation &
Assessment

•

understand how systemic problems inequitably impact community members depending on
their identity locations in dominant and historically underrepresented/marginalized groups;

•

leverage skills and knowledge gained through their coursework and applied experiences to
contribute to systemic change; and

•

implement and assess actions taken.

LEAP
Outcome

Learning Outcome

Intercultural Enrolled students will
Knowledge| develop an understanding
Competence of and respect for
community needs that
reflect the diverse identity
locations that characterize
that community.

Ways of Demonstrating
Learning

Outcome Benchmark

Assess in ASJ 105
Advocacy & Social Justice
(or other Foundations
course)

In post-test, 90% of
students will
demonstrate proficiency
in multicultural
competence as
assessed by program
rubric.

Direct Measure: Pretest/post-test of student
competency using program
rubric
Indirect Measure: Number
of student hours devoted to
beyond-the-classroom
advocacy initiative(s) and
campaign(s)

Civic
Enrolled students will
Engageme collaborate on an
nt
advocacy project involving
researching a systemic
problem, identifying 1 or
more evidence-based
solutions, and presenting
their findings to experts
and decision-/policymakers (ideally ones they
have recruited to attend
the presentations).
Teamwork Enrolled students will
collaborate effectively

Assess in ASJ 200
Research for Advocacy &
Social Justice (or other
Methods course)
Direct Measure: team
advocacy project
preparation and
presentation

Assess in CE course
Direct Measure:
Observations of community
engagement

Students will devote at
least 5 hours per term to
beyond-the-classroom
advocacy initiative(s) and
campaign(s).
Per a program rubric,
90% of students and
student teams will
perform at a satisfactory
or above level on their
team advocacy
documents (team fact
sheet, team presentation
slides) and live or filmed
delivery.
Per a program rubric,
90% of students will
demonstrate
collaborative behaviors,
competencies, and
dispositions.
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Resource
Requirements
& Budget
Projections

Director stipend; estimated library budget (per Jonathan Harwell): $750
The interdisciplinary ASJ minor will rely on existing and new courses that are—or will be—crosslisted with other programs and taught on-load. Any faculty member in any department or program is
welcome to participate. At this time, the minor does not require a new faculty line.
This program complements and supports, rather than competes with, existing programs such as
Africa & African American Studies, Anthropology, Critical Media & Cultural Studies, Economics,
Middle East & North Africa Studies, Public Policy & Political Economy, Social Entrepreneurship,
Social Innovation, Sexuality, Women’s, & Gender Studies, and Sociology.
REVIEWS–APPROVALS

Sponsoring Department
OIP or OISSS (If international.)

2-22-2022
Not Applicable

n/a

Dean

3-2-2022

VPAA|Provost

3-2-2022

Faculty Governance

CLA Curriculum Committee; See Meeting Minutes on File
CLA Executive Committee; See Meeting Minutes on File
CLA Full Faculty; See Meeting Minutes on File

2-22-2022
Date
Date

President’s Cabinet

See Email Message on File

Date

President (if required)

See Email Message on File

Date

Trustees (if required)

Notification only; see Education Committee Meeting
Minutes.

5-5-2022

SACSCOC Action Taken

No SACSCOC notification or approval required.
Repackaging of existing courses utilizing existing faculty,
facilities, and library resources.

(All governance entities.)

(If financial resources required.)

(Completed by Assistant Provost and
SACSCOC Liaison.)

2-28-2022

Ver. 4, 10-20-2021

MARKET ANALYSIS
Minor in Advocacy and Social Justice

Prepared for Rollins College
May 2021

In the following report, Hanover assesses demand for an
undergraduate minor in social justice, specifically
highlighting demand trends within Florida and the
Southeast region. This report includes an examination of
student and labor market demand, and an analysis of
potential competitor programs.
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EXECUTIVE SUMMARY
RECOMMENDATIONS

Based on an analysis of degree completions, labor market demand, and market competitors, Hanover recommends that Rollins College:

Proceed with developing a social justice-focused minor.
Within the Southeast region, bachelor’s degree conferral rates in related fields are increasing quickly, demonstrating growing student demand. However,
current competitive landscape trends reveal few degree options for students who want to focus their undergraduate education on social justice. In
particular, many Florida institutions currently do not appear to offer programming this field. Additionally, the labor market outlook for social justice-related
occupations is positive as employment in related occupations is growing across geographic regions. Hanover thus recommends proceeding with the
development of a social justice-related minor due to the high level of student demand in addition to the high level of expected employment growth.

Title the minor “Advocacy and Social Justice.”
The terms “advocacy” and “activism” have very distinct differences. Notably, advocacy is seen as working inside a system to create change, whereas activism
is seen as working outside the system to create change. Activism, while it could be described as a form of advocacy, may have a less favorable connotation.
Benchmarked programs reflect this trend, as they do not refer to “activism” even if they emphasize student advocacy and engagement. As a result, Rollins
should title its new program “Advocacy and Social Justice” to ensure consistency with the minor’s outcomes and alignment with competitive landscape
trends when marketing to future students.

Emphasize experiential learning opportunities in internal and external marketing opportunities.
Several benchmarked programs provide opportunities for students to put social justice theory into practice, offering internship or service learning
opportunities. Online job postings trends also reveal a preference for candidates with a demonstrated passion for social justice. As a result, emphasizing
experiential learning in promoting the new program may help attract future student advocates on campus while also signaling the career preparedness of
graduates to outside employers.

HIGHER EDUCATION
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EXECUTIVE SUMMARY
REGIONAL BENCHMARK ANALYSIS

KEY FINDINGS

Labor demand in social justice-related occupations is expected to grow
across all geographic regions. Within the state of Florida, social justicerelated occupations are expected to grow by 10.9 percent, just faster than
the state average employment growth rate of 9.0 percent across all
occupations. When analyzing nonprofit trends, Florida has no shortage of
organizations fighting for social justice and advocating for a better future
for all Floridians; as they grow, so too will their need to employ more social
justice advocates.
Social justice-related jobs in the Orlando-Kissimmee-Sanford metro area
tend to be in occupations related to social work and human services.
Many of the jobs request candidates who have a background in and passion
for social justice work, signaling the potential advantage of programs that
incorporate experiential learning opportunities. Several roles require
candidates to be comfortable working with children and families. Roughly
half (48.5 percent) of recent social justice-related job openings require
candidates to hold a bachelor’s degree.
Benchmarked programs require students to complete at least one
foundational social justice course, alongside interdisciplinary elective
options. Seven peer institutions require students to take a foundational
course. Popular elective topics include history, law, political science, and
religion/faith courses.
HIGHER EDUCATION

Labor Market Growth Rate, 2018-2028

Student demand is mixed across geographic regions, though few relevant
programs are available in Florida. Nationally, degree conferral rates in
social justice-related fields declined at an annualized rate of 1.1 percent
between 2015 and 2019, compared to the 1.5 percent growth across all
bachelor’s programs. Regionally, degree conferral rates are growing rapidly
at a rate of 9.6 percent, compared to the average of 1.8 percent across all
bachelor’s degree programs in the Southeast. Notably, Florida institutions
do not yet appear to offer many social justice-related offerings.

Comparison of bachelor’s degree completions and relevant labor market to all
completions and all occupations in the Southeast region

Emerging Program

High Growth Program

9.6%, 9.7%

8%
Regional Average,
All Occupations

Low Growth Program

Established Program

1.8%
Regional Average, All Programs

Annualized Degree Completions Growth Rate, 2015-2019

FAST FACTS
19.7
3
10.9%

Average number of credits required for completion
of minor across benchmarked institutions.

Number of minor programs that require students
to complete an internship as part of their
requirements.

State of Florida expected employment growth rate
across social justice-related occupations.
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STUDENT DEMAND ANALYSIS
FLORIDA & SOUTHEAST REGIONAL DEGREE
COMPLETIONS
State and regional distribution of degree completions from 2015 to 2019

Southeast Degree Completions
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Within the Southeast region, bachelor’s degree conferrals in social justicerelated fields increased at an annualized rate of 9.6 percent. This rate of
growth is far above the regional average of 1.8 percent across all
bachelor’s degree programs. Note that this analysis is based on bachelor’s
degree completions, which serve as a proxy for student demand for minors
as institutions are not required to report data for undergraduate minors.

Florida Degree Completions

80

5
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The impact of national current events has led to increased interest in
social justice issues on university campuses.

Peace Stu dies an d Conflict Resolution
Commun ity Organ iz ation and Advocacy

TOTAL DEGREE COMPLETIONS
Aggregate degree completions by geographic level (2019)
Florida

Southeast

National

Community Organization and Advocacy

0

60

1,625

Peace Studies and Conflict Resolution

12

231

609

Total Completions, Observed Fields

12

291

2,234

Growth Rate, Observed Fields

N/A

9.6%

-1.1%

Growth Rate, All Fields

1.9%

1.8%

1.5%

HIGHER EDUCATION

Source: IPEDS

Trends among bachelor’s degree completions in social justice-related
fields are mixed across geographic regions.
State-level demand for the proposed program is difficult to estimate as
few institutions currently report undergraduate offerings in social justicerelated fields. As of 2019, Embry Riddle Aeronautical University –
Daytona Beach is the only Florida institution that reports a relevant full
degree program in Peace Studies. However, other Florida institutions offer
related undergraduate minors, including the University of Central Florida
(Diversity and Social Inequality Minor) and Florida Gulf Coast University
(Peace and Social Justice Minor).

300
250

ANALYSIS

Following the racial justice protests in the summer of 2020, higher
education institutions have been making a greater effort to incorporate
social justice themes into their curricula. Such efforts include antiracism
courses or general education requirements in diversity, equity, and
inclusion topics. Some institutions have also hired new faculty or scholarsin-residence who specialize in such issues, which can strengthen the
efficacy and depth of new curricula. However, experts caution that
institutions considering new programming must ensure that their offerings
are substantive and that they are not merely “virtue signaling” in response
to current events.
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LABOR MARKET ANALYSIS
FLORIDA
CURRENT
EMPLOYMENT

AND

PROJECTED

Florida social justice-related positions as of 2019 and 2029 (projected)

67,763
61,526

Lawyers
Social and human service
assistants

13,899
12,625

Community and social service
specialists, all other

12,402
11,078

Child, family, and school social
workers

12,867
11,272
4,318
3,773

Social and community s ervice
managers
0

20,000
40,000
2028
2018

60,000

80,000

ANALYSIS
Employment in related occupations is project to grow slightly faster than
total job growth in the state and region.
By 2028, state employment in social justice-related occupations is
projected to grow 10.9 percent, just faster than the average growth of 9.0
percent for all occupations across Florida. Similarly, relevant occupations
are expected to grow by 9.7 percent in the Southeast, just faster than the
regional average employment growth rate of 8.0 percent across all
occupations. Nationally, however, social justice-related occupations are
expected to grow at 10.0 percent, far outpacing the national average
employment growth rate of 3.7 percent across all occupations.
Individuals interested in social justice careers can find employment in a
diverse array of industries and organizational types.
Institutions that offer bachelor’s degree programs in social justice often
advertise that graduates can find employment in positions such as1,2:

TOTAL LABOR MARKET
Aggregate projected employment growth by geographic level
Florida

Southeast

National

§

Non-profit organizations or
foundations (over 98,000 in FL)

§

Education

Estimated Employment (2018)

100,274

370,293

1,862,700

§

Government or legislative
advocacy

§

Health care

Projected Employment (2028)

111,249

406,322

2,049,000

§

International organizations

§

Religious institutions

Total Annual Openings, Observed
Occupations

8,541

32,759

160,200

§

Think tanks or policy institutes

§

Social workers

Employment Growth, Observed
Occupations

10.9%

9.7%

10.0%

Employment Growth, All Occupations

9.0%

8.0%

3.7%

Source: Projections Central
Note: Due to data update schedules, national data refer to the period 2019 to 2029.
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Additionally, the Bureau of Labor Statistics (BLS) indicates that growing
employment opportunities in social and human services organizations will
be fueled in part by growing demand for addiction treatment programs. In
particular, demand for such services will increase as individuals are
increasingly sent to these facilities for treatment, rather than sentenced to
criminal justice institutions.
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REAL-TIME JOB POSTINGS INTELLIGENCE
TOP SOCIAL JUSTICE-RELATED OCCUPATIONS

Job postings volume for social justice-related occupations in the Orlando-Kissimmee-Sanford MSA
that specifically mentioned the key phrase “social justice.”
Social and Human Service Assistants

95

Child, Family, and School Social Workers
5

Lawyers

5

Social and Community Service Managers

1

EXEMPLARY LOCAL JOB POSTINGS
Position

Employer

Location

City of
Ocoee, FL

Ocoee, FL

§

§
§
OPASS
AmeriCorps
Member

City of
Orlando

Orlando, FL

§
§
§

Bachelor’s degree in Psychology,
Sociology, or Criminal Justice
preferred
Must possess or obtain access to
Florida and National Crime
Information Center (FCIC and
NCIC)
Strong interpersonal skills
Bachelor’s coursework (30-60
hours completed) preferred
Experience with children
Bilingual in Spanish and English
helpful
Desire to enact social justice
change on local level

Note: For this analysis, Hanover retrieved job postings data for social justice-related positions
in the Orlando-Kissimmee-Sanford metro area from JobsEQ, a proprietary database providing
real-time job postings aggregated from thousands of websites. All data reflect the 180-day
period as of April 2021.

HIGHER EDUCATION

EDUCATION REQUIREMENTS
4.0%

1.0%
High School Diploma or Equivalent

Skills and Requirements
§

Victim /
Witness
Advocate

Social justice-related openings in Rollins’ local area tend to fall in social
work and advocacy fields.
Over the previous six months, local employers posted 118 social justicerelated online job openings. Job titles range from case manager to victim
advocate to program specialist, emphasizing work in advocacy and social
welfare. Many jobs require candidates to be comfortable working with
children and families. Roughly half of the jobs in the local area that
specifically mentioned the key phrase “social justice” require candidates to
have a bachelor’s degree.

12

Community and Social Service Specialists, All
Other

ANALYSIS

40.4%

Associate's degree
Bachelor's degree

48.5%

Master's degree
6.1%

Doctoral

Note: 19 listings did not specify educational attainment requirements.

TOP LOCAL EMPLOYERS
§

LifeStream
Behavioral Center

§

Youth Advocate
Programs, Inc.

§

TrueCore
Behavioral
Solutions, LLC

§

State of Florida

§

Children’s Home
Society of Florida

§

Osceola County

§

One Hope United

§

BAYS Florida

§

Boys Town
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COMPETITOR ANALYSIS
ANALYSIS

SOUTHEAST REGIONAL MARKET SATURATION

From 2015 to 2019, bachelor’s degree completions in social justice-related
fields increased at an above-average rate of 9.6 percent. While the number
of degree programs in this field also grew during this period, few social
justice-related minors are available in Florida. As a result, Rollins should
encounter a favorable environment for its proposed minor, particularly as
the resource investment required is minimal.
To provide Rollins with a comprehensive understanding of the competitive
market, Hanover benchmarked 10 social justice minors across the nation.
Most programs were drawn from Rollins’ list of parallel programs. A
summary of benchmarked programs are shown below.

Programs Offered Growth
Rate

Regional market conditions indicate that the proposed minor in advocacy
and social justice is viable.

Within the Southeast region, do competitive conditions support an additional social justice
program?
15.0%

Competitive conditions may
cause an oversupply of existing
programs

Competitive conditions support a
new degree program

Competitive conditions are
unsuitable to support a new
program

Student demand exists, but may
be satisfied by existing programs

9.6%, 3.9%

0.0%

-1 5.0%
-1 5.0%

0.0%

15.0%

Degree Completions Growth Rate

BENCHMARKED INSTITUTIONS
Institution

Location

Institution Type

Student Population

Minor

Allegheny College

Meadville, PA

4-year, private, liberal arts

1,735

Community & Justice Studies

Elon University

Elon, NC

4-year, private, liberal arts

6,196

Poverty & Social Justice

Emerson College

Boston, MA

4-year, private, liberal arts

4,919

Peace & Social Justice

Furman University

Greenville, SC

4-year, private, liberal arts

2,731

Poverty Studies

High Point University

High Point, NC

4-year, private, liberal arts

4,498

Civic Responsibility & Social Innovation

Hobart and William Smith Colleges

Geneva, NY

4-year, private, liberal arts

2,206

Social Justice Studies

Hollins University

Roanoke, VA

4-year, private, liberal arts

666

Social Justice

Hope College

Holland, MI

4-year, private, liberal arts

3,046

Peace & Justice

Merrimack College

North Andover, MA

4-year, private, liberal arts

3,648

Social Justice

Manhattan College

Bronx, NY

4-year, private, liberal arts

3,654

Peace & Justice Studies

HIGHER EDUCATION

8

PROGRAM TRENDS
MINOR PROGRAM NOMENCLATURE
Benchmarked institutions primarily use program titles that broadly focus on social
justice with few offering specific concentrations.
All but two of the benchmarked programs specifically mention justice or social justice
in their name. Three institutions offer specific concentrations in either poverty or civic
responsibility. Notably, the one program that stresses activism/advocacy, High Point’s
Civic Responsibility and Social Innovation minor, uses the general term “Civic
Responsibility.” Within the marketing of the minor, institutions do not specifically use
the term “activism.” Instead, they emphasize the development of strong advocacy and
critical thinking skills, as well as the interdisciplinary nature of the minor. Some
institutions advertise the hands-on learning required in the program.
Only two of the benchmarked undergraduate minors do not explicitly mention justice
or social justice in their name, instead titling the program based on topics specifically
covered in the minor (i.e., poverty and social innovation). Benchmarked programs lean
away from explicitly discussing activism and lean towards emphasizing advocacy,
theoretical analysis, and interdisciplinary approaches to social justice.

INTERNSHIP REQUIREMENTS
Three of the benchmarked undergraduate social justice minors
require students to engage in a relevant, pre-approved internship
in order to complete the minor. These internships can be
completed over the summer or during the academic year.

SPECIALIZATIONS
Most benchmarked degree programs focus generally on social
justice. Two programs (Elon and Furman) specialize in poverty and
social justice, while High Point specifically focuses on civic
engagement and social innovation rather than general social
justice topics.

HIGHER EDUCATION

MINOR CREDIT REQUIREMENTS
Credit requirements for a social justice-focused minor range from a low of
15 credits at Manhattan College to a high of 24 credits at Furman
University. The average number of credits for a social justice minor is 19.7.
Furman Univers ity

24

High Point U niversity

21

Elon University

21

Allegheny College

21

Merrimack College

20

Hope College

20

Hollins Univers ity

20

Average

19.7

Emerson College

16

Manhattan College

15

Note: Hobart and William Smith Colleges are excluded as they have a unique course credit system.

DELIVERY FORMAT
No benchmarked undergraduate minors
offer an online or hybrid model of
coursework.

All 10 benchmarked undergraduate
minors require on-campus enrollment.
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MINOR PROGRAM MARKETING
MARKETING

TOP MARKETING THEMES

Benchmarked program websites tend to focus messaging around how to
prepare students to become future global changemakers and leaders.
In particular, benchmarked programs emphasize student outcomes,
including potential career paths and learning outcomes.

Impact as Global Citizen
Development of Framework to Understand
Social Justice
Interdisciplinary Approach

Potential
Occupations

Students will “be positioned to pursue post-graduate
work with the Peace Corp, NGOs, religious
organizations, international agencies and
corporations, and political, environmental and
economic groups.” – Hope College

“The program allows you to develop a course of
study that allows you to examine a particular issue
– for example, racial justice, immigration,
economical justice – from multiple disciplinary
angles.” – Manhattan College

Individualized
Approach

“Community and Justice Studies (COMJ)
investigates challenges facing communities,
analyzes key methods of social action, develops
ethical reasoning, and directly engages students in
responsible engagement in our community.”
– Allegheny College

Minor
Outcomes

Advancement of Social Equality
Action-Based Learning Outcomes
Credit and Internship Requirements

COMMONLY ADVERTISED JOB TITLES
Case Manager
Victim Advocate
Program Specialist

Mission of
Minor

“The mission of the Poverty and Social Justice
program at Elon is to educate students about the
multiple causes and structural nature of poverty so
that they might work more effectively toward its
end.” – Elon University

Child Protective Investigator
Victim Witness Counselor
Community Organizer

Source: Institutional websites.

HIGHER EDUCATION
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CURRICULUM ANALYSIS
TYPICAL COURSEWORK

ELECTIVE AREAS

Core curriculum generally includes an introductory course in addition to one
to two other core courses depending on the concentration of the minor.
Electives allow students to focus on an area of interest within social justice
education.

Elective areas allow students to explore topics of interest in social justice
within multiple interdisciplinary fields. Below are common elective themes.

Core Curriculum

Political Science

Religion and Faith in Social
Justice

Global Health and Wellness

Race, Class, Gender, and
Identity

Environmental Justice

Human Rights

INTRODUCTORY COURSES

CORE VERSUS ELECTIVE COURSES
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LEGAL COURSES
Social Policy and Inequality (Elon)
Poverty, Medicine and the Law: Greenville’s MedicalLegal Partnership (Furman)
Theories of Justice (Merrimack)
Constitutional Law: Civil Liberties (Manhattan)

1

2

rs
it y

5

1

2

Sm
it h

Comparative Slavery in the Atlantic World (Elon)
Rainbow Nation? Race, Class, and Culture in South
Africa (Emerson)
Life on the Margins in Early Modern Europe (Furman)
Controversial Issues in American Politics (Hollins)

1

am

6

ni
ve

HISTORY COURSES

W
illi

Electives

El

Introduction to Community and Justice Studies
(Allegheny)
Introduction to Poverty Studies (Elon, Furman)
Foundations of Social Justice (Hobart William Smith)
Introduction to Peace Studies (Hope)
Introduction to Social Justice Theory & Practice
(Merrimack)
Introduction to Peace and Justice Studies (Manhattan)

HIGHER EDUCATION

Req uired Courses

Elective Courses

Internship
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PROGRAM BENCHMARKING
Benchmarked programs are offered by institutions located in the United States, as identified by Rollins College’s program proposal for the Advocacy and
Social Justice minor. Benchmarked institutions are small, private liberal arts colleges with an undergraduate enrollment of under 7,000 students. Note that
three of the ten benchmarked institutions offer a social justice major in addition to the minor.

Institution

Allegheny College

Location

Meadville,
PA

Program

Major / Minor

Credits (Minor)

Minor Course Structure

Three core courses (12
credits)
Three electives (12 credits)

• Minor is interdivisional, so students can
complete any major
• Can complete community and social
justice-related internship
• Focus on social justice with US and
global lens

Two required courses (8
semester hours)
Required internship /
practicum (1-4 semester
hours)
12 semester hours of
electives

• Students can complete internship
through Shepherd Higher Education
Consortium on Poverty since Elon is a
member institution
• Focus on poverty and inequality in US
and globally

•

Four courses (16 credits)
selected from list of preapproved courses

• Students encouraged to engage with
Emerson’s Office of Student
Engagement and Leadership and the
Elma Lewis Center
• Focus on critical inquiry around peace
and social justice

•

One introductory course (4
credits)
8–10-week summer
internship
Five additional courses /
electives (20 credits)

• No more than two electives can be
from the same discipline, and one
elective must be focused on economic
or political science
• Listed as an interdisciplinary minor

13 credits of required
courses
8 credits of electives from
pre-approved list

• Students in this minor are required to
complete 100 hours of service in the
City of High Point
• Students develop an e-portfolio
throughout time in minor

•
Community and Justice Studies

Major and Minor

24
•

•
•
Elon University

Elon, NC

Poverty and Social Justice

Minor

21-24
•

Emerson College

Furman University

Boston, MA

Peace and Social Justice

Greenville,
SC

Poverty Studies

Minor

Minor

16

24

•
•

•
High Point University

High Point,
NC

Civic Responsibility and Social
Innovation

Minor

21

Notable Features

•

Source: Institutional Websites (see embedded hyperlinks)

HIGHER EDUCATION
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PROGRAM BENCHMARKING
Benchmarked programs are offered by institutions located in the United States, as identified by the client’s program proposal for Advocacy and Social
Justice minor. Benchmarked institutions are small, private liberal arts colleges with undergraduate enrollment under 7,000 students. Note that three of the
ten benchmarked institutions offer a social justice major in addition to the minor.

Institution

Location

Program

Major / Minor

Credits (Minor)

Minor Course Structure
•
•

Hobart and William Smith
Geneva, NY
Colleges

Hollins University

Social Justice Studies
Civic Engagement and Social
Justice

Roanoke, VA

Social Justice

Minors

6 courses each

Minor

20

•

•
•
•
•

Hope College

Holland, MI

Peace and Justice

Minor

20

•

•
Manhattan College

Bronx, NY

Merrimack College

North
Andover, MA

Peace and Justice

Major and Minor

15

•
•

Social Justice

Major and Minor

20

•

Notable Features

3-4 core social justice
courses
• Offers two distinct minors for students
• Civic engagement and social justice
Social Justice Studies:
minor focuses on service learning and
practicum/capstone
experience
community focused research and
requires completion of research
Civic Engagement: two
service learning/community
throughout minor
based research courses and • Social justice studies minor focuses on
general social justice study
one seminar with
community research
One core course (4 credits)
Three electives from preapproved list (12 credits)
Capstone course (4 credits)

• Core courses focus on race and gender
• Challenges students to think critically
about global social justice issues (i.e.,
power, inequality, and diversity)

Two required courses (8
credits)
12 credits of electives from
pre-approved list

• Interdisciplinary approach to
understanding peace theory and its
application
• Incorporates Christian viewpoint in
social justice work

Three credit introductory
course
12 credits of electives from
pre-approved list

• Students can participate in the SUNY
Washington Internship program
• Interdisciplinary program
• One of the oldest social justice studies
programs in the United States

Introduction to Social
Justice course (4 credits)
Four courses (16 credits)
within designated Social
Justice curriculum

• Students must actively participate in
social justice events including Social
Justice Week/Month

Source: Institutional Websites (see embedded hyperlinks)
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CONTACT
Kyle A. Long, Ph.D.

Content Director, Higher Education

E: klong@hanoverresearch.com
P: 202-793-8705
hanoverresearch.com

CLA Committees 2022-23

Green: Already voted in
Turquoise: Division election
Yellow: on the ballot

Divisions
Business
Expressive Arts
Humanities
Science and
Mathematics
Social Sciences

Executive
Committee
Emmanuel Kodzi
(2022-2024)
Kevin Griffin
(2022-2024)

Curriculum
Committee
Marc Sardy
2022-2024)
Robin Gerchman
(2021-2023)

Rosanna DiazZambrana
(2021-2023)
Dan Myers
(2021-2023)

Steve Schoen
(2022-2024)

Hannah Ewing
(2021-2023)

Yusheng Yao
(2021-2023)

Social Sciences-Applied Nancy Niles
(2022-2024)

Samantha Douguet
(2021-2023)

Mattea Garcia
(2022-2024)

Faculty Affairs
Committee
Mark Heileman
2022-2024)
MacKenzie Moon
Ryan
(2022-2024)
Todd French
(2021-2023)
Sabrice
Guerrier
(2021-2023)
Stephanie Gonzalez
Guittar
(2021-2023)
Michele Williams
(2022-2024)

Faculty Research and
Development
Committee
Nick Houndonougbo
(2022-2024)
Eric Zivot
(2021-2023)
Eric Smaw
(2021-2023)
Pamela Brannock
(2021-2023)
Pavielle Haines
(2022-2024)
Kara Wunderlich
(2021-2023)

At-Large
Representatives
#1
#2

Executive
Committee
(Faculty President)
Jana Mathews
(2021-2023)
n/a

Curriculum
Committee

Faculty Affairs
Committee

Raghabendra KC
(2021-2023)
(2 spots available)

Caitlyn Bennett
(2021-2023)
Hilary Cooperman
(2021-2023)

Bobby Fokidis
Caitlin Mohr
Kasandra Riley
Mari Robertson
Emily Russell
#3

n/a

#4

n/a

(2022-2024)
(2022-2024)
Susan Montgomery
(2021-2023)

Hesham Mesbah
(2021-2023)
n/a

Faculty Research and
Development
Committee
Serina Al-Haddad
(2021-2023)
n/a

n/a
n/a

Executive Committee
Non-Voting
Members and
Student
Representatives
Ahkeem Mitchell
Student/SGA

Curriculum Committee

Grant Cornwell
President

Ashley Kistler
Interim Dean of Academics
(Dean of the Faculty’s designee)
Rob Sanders
Dean, Holt School

Susan Singer
Provost

Stephanie Henning
Registrar
Toni Holbrook
Assistant Provost

Ashley Kistler
Interim Dean of
Academics
Rob Sanders
Dean, Holt School
Parliamentarian
Karla Knight
Recording Secretary
SGA Member

__________

Faculty Affairs
Committee
Amy Armenia
Interim Dean of
Advising

Faculty Research
and Development
Committee
Dean TBD
Nancy Chick
Director, Ctr for Faculty
Dev
Devon Massot
Dir of Grants/Sponsored
Research

All-College Committee Membership 2020-21
Divisions

Diversity Council

Business

Ana Szopa
(2022-2024)
Audrey Hope
(2022-2024)
Vidhu Aggarwal
(2021-2023)
Zeynep Teymuroglu
(2021-2023)

Global Initiatives
Committee
AJ Althuis
(2022-2024)
Dan Flick
(2021-2023)
Yudit Greenberg
(2021-2023)
Juan Guevara Pinto
(2022-2024)

Social Sciences

Josh Savala
(2021-2023)

Astha Sen
(2021-2023)

Social Sciences-Applied

David Painter
(2021-2023)
Jade Taylor
Asst Director, CICI

Ji Yu
(2022-2024)
Giselda Beaudin
Director, Global
Initiatives
New Global Studies
Chair
Jenifer Ruby
Standing Appointment
Ed Bustos
Standing Appointment
Brandy Fransen
Standing Appointment

Expressive Arts
Humanities
Science and
Mathematics

Full member list:
https://www.rollins.edu/diversity/membership/

Doragnes Bradshaw
Staff Rep, 2020-2023
Student Rep
Crummer Rep

All-Faculty Appeals Committee

“The All-Faculty Appeals Committee shall consist of four tenured, full professors, one from the Crummer School who shall be elected by the
faculty of the Crummer, and three from the CLA, who shall be elected by the faculty of the CLA…..Three alternates (one from the faculty of the
Crummer School and two from the CLA) shall be elected for the same terms.

Susan Libby
(2021-2024)
Sharon Carnahan
(2020-2023)
Anca Voicu
(2022-2025)
CRUMMER
Alternate
Alternate
Alternate

Rosana Diaz-Zambrana
(2021-2024)
Thomas Ouellette
(2021-2024)
CRUMMER

Student Life Committee Membership

The membership of the Student Life Committee shall consist of fourteen voting members: five elected from the faculty (full-time
faculty), five members of the professional staff elected by the members of the staff (at least three of whom are drawn from Student
Affairs), and four students (three selected by the Student Government Association and one Holt School student delegate).

Voting Members

2 positions available:
Walter Mswaka
John Shideler
Rene Tanner
(2022-2024)
Jenn Manak
(2021-2023)
Rachael Lilienthal
2021-2023
Sana Seghair
(2021-2023)
(2022-2024)
Karla Knight
(ex-officio SHIP budget manager)
Dahlia Lilleslatten
Student Rep/SGA-CLA
2021-2022
Student Rep-CLA
2021-2022
Student Rep-CLA
2021-2022

Student Rep-Holt
2021-2022
(Student Affairs)
2022-2024
Juan Franco (Student Affairs)
2021-2023
Sam Vega (Student Affairs)
2021-2023
Kourtnie Berry
2021-2023
Teasa Mays
2021-2023

To: Grant Cornwell, Susan Singer, Jenny Cavenaugh, Amy Armenia, and Ashley Kistler
Re: Faculty Line Position Requests
Process:
The Curriculum Committee evaluated the faculty line request proposals in February. The CC
review meeting was held via Webex and department chairs were encouraged to attend as
observers. CC provided oral and, in some cases written feedback to department chairs on the
strength of their respective proposals. Departments then were given the opportunity to revise and
resubmit their proposals.
The Executive Committee was then charged with reading each proposal and making a
recommendation to the deans, provost, and president that the proposal be viewed as high priority;
medium priority; or low priority. In advance of its scheduled review meeting, EC met and came
up with and agreed upon a shared set of evaluative criteria that each of us would use to pre-score
each proposal.
After reading each proposal, reviewers assigned a single numeric score for each proposal that
took into consideration the following evaluative priorities (not listed in any priority):
•
•
•
•

The position supports and moves forward the liberal arts mission of the college
The position provides essential content coverage for the major/department
The position contributes to the college’s general education program (RCC, rFLA,
Honors, competency courses etc.)
The position provides growth opportunities for the department or college (ie. supports
interdisciplinarity)

5
High Priority

4

3
Medium Priority

2

1
Low Priority

In addition to a numeric score, reviewers had the option to use the comment feature to offer up
short written assessments each proposal.
The 9 voting members of EC met on March 2, 2022 in-person (Richard joined via Webex) to
discuss the proposals. Department chairs were encouraged to attend the meeting either in person
or virtually via Webex in the capacity of observers. Jenny Cavenaugh, Amy Armenia, and
Ashley Kistler attended the meeting to observe and answer clarifying questions. Janette Smith
registered votes and assisted with technology.
EC unanimously agrees with CC’s assessment of the slate of proposals: we believe that every
proposal has merit and that our institution would be better and stronger if all the proposals were
approved. However, we recognize that we are working in a time of limited resources and high
need across the board and it’s simply not possible to approve all the requests.
See attached Mentimeter print out for a breakdown of all the position request voting results.
13 proposals (out of 34) received a majority of “High Priority” votes from the committee:

Received 8/9 “High Priority” Votes (in alphabetical order)
Computer Science TT 2022-2023
Global Languages & Cultures (French) TT 2022-2023
Social Entrepreneurship TT (Specialist in Latin American & Caribbean Studies) 2023-2024
Studio Art TT (Sculpture artist) 2022-2023
Received 7/9 “High Priority” Votes (in alphabetical order)
Music (Pianist) TT 2023-2024
Received 6/9 “High Priority” Votes (in alphabetical order)
Art History TT (Art Historian specializing in African American art or art of the African
Diaspora) 2024-2025
Philosophy & Religion (Asian Religions) TT 2023-2024
Political Science (Specialist in American Politics) TT 2023-2024
Global Language & Cultures (Spanish & Portuguese) TT 2023-2024
Received 5/9 “High Priority” Votes (in alphabetical order)
Communication Lecturer 2023-2024
Education (Elementary & Secondary Ed) TT 2023-2024
Philosophy & Religion (Religion-Asian Religions) VAP 2022-2023
Philosophy & Religion (Modern & Analytic Philosophy) TT 2023-2024
Rationale and Comments
-EC rightly anticipates a question from the academic administration about why the TT line
requests from departments with the largest number of majors (Business and Communication)
were not evaluated as high priority proposals. The committee recognizes and wholeheartedly
agrees that these departments need additional faculty to support the sustained student demand for
their majors, which is why we ranked the TT Social Entrepreneurship and Communication
lecturer request “high priority” and 3/7 of the Business TT line requests and 2/2 of the
Communication TT line requests “medium priority.” When faced with the difficult and painful
choice of supporting thriving departments or supporting departments that are, as one EC member
put it, “at a desperation point” due to the lack of essential curricular content coverage, we chose
to privilege the latter. We both hope and anticipate that once the college fills in these critical
coverage holes that we will be in a place where we can enthusiastically support departmental
growth initiatives.
-Several proposals across multiple departments have new TT hires teaching classes in both Holt
and CLA. Even if Holt will “pay” for the courses taught in Holt by these faculty members, we
feel that this split appointment model undermines Holt’s new vision and stated staffing
preference to utilize contingent faculty. We understand that the reason for requesting TT lines to
teach Business courses in Holt is because the program is strong and AACSB requires it. While
both may be true, this argument raises a related concern about the influence of external
accrediting agencies and trade organizations on our college’s hiring practices. The committee
understands and respects departments’ desires to retain membership in AACSB but it also
believes that external associations’ staffing and curricular requirements should be measured

against the impact that privileging the meeting of these requirements will have on the
sustainability of other divisions and departments. The distribution of resources is a complex and
thorny topic, we realize, and we state this concern not out of a desire to starve the Business
Division into a sickly state, but rather, with the confidence that the academic administration will
be able to find a creative way for the college to have its cake and eat it too.
-The committee acknowledges the desire for an additional library faculty member and recognizes
that ranking it “low priority” will require a creative redistribution of existing faculty and staff
members’ roles and responsibilities in the near future. While all the proposals were meritorious,
we did not see this one rising to the same level of urgency and desperation as other proposals. Of
particular note is that the library is only currently down one faculty member while other
academic departments, by contrast, are short-staffed by multiple faculty members.

